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The City of Helotes Economic Development Corporation (EDC) Board of Directors will meet for a 
Regular Meeting on Wednesday, March 16, 2022 at 7:00 p.m. in the City Hall Council Chambers, 
12951 Bandera Road, Helotes, Texas 78023.  This is an open meeting, subject to the open meeting 
laws of the State of Texas.   
 
1. Call to order.  

 
OPEN SESSION: 
 
2. Citizens to be heard. 

The EDC cannot discuss any presented issue, nor may any action be taken on any issue at 
this time (Attorney General Opinion JC-0169). Comments are limited to three (3) minutes, 
and this time is not transferable.  Discussion by the EDC of any item not on the Agenda 
shall be limited to statements of specific factual information given in response to any 
inquiry, a recitation of existing policy in response to any inquiry, and / or a proposal to 
place the item on a future EDC Agenda.  

 
CONSENT AGENDA (ITEM NOS. 3 – 4): 
All Consent Agenda items listed below are considered routine by EDC Staff and are intended to 
be enacted by one motion.  There will be no separate discussion of these items, unless a Director 
requests it, in which event the item will be removed from the Consent Agenda and considered 
in its normal sequence on the Agenda. 
 
3. Approval of the minutes of the Regular Meeting dated February 16, 2022. (Staff) 
 
4. Approval of the EDC Fiscal Year Ending (FYE) 2022 Revenue and Expense Report dated 

March 10, 2022. (Staff) 
 
ITEMS FOR INDIVIDUAL CONSIDERATION: 

 

5. Discussion of and action on the Fiscal Year Ending (FYE) 2021 Comprehensive Annual 
Financial Report (CAFR) for the City of Helotes Economic Development Corporation. 
(Armstrong, Vaughan, & Associates, P.C., City Auditor) Audit.  
 

6. Discussion of and action on a request by Greenwing Wealth Management LLC. to approve 
an application to participate in the Retailer and Commercial Tenant Improvement Grant. 
(Staff) 
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CLOSED SESSION: 

7. Closed session pursuant to Section § 551.074 Personal Matters of the Texas Government 
Code to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.  

• § 551.074 Personnel Matters - Discuss selection of and reassignment of duties for 
an Interim Executive Director for the Economic Development Corporation  

Adjourn into Open Session 

ITEMS FOR INDIVIDUAL CONSIDERATION: 

8. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION NECESSARY PURSUANT TO 
EXECUTIVE SESSION. 

• Discussion of and action on appointing an Interim Executive Director for Economic 
Development Corporation. (President) 

 
Adjourn.  
 
The EDC Board of Directors reserves the right to adjourn into Closed Session at any time during 
the course of this meeting to discuss any of the exceptions to the requirement that a meeting be 
open to the public, in accordance with Texas Government Code, Chapter 551 Open Meetings, 
Subchapter D Exceptions to Requirement that Meetings be Open.  No action may be taken in 
Closed Session.   
 
A quorum of the City Council and/or other City Boards, Committees, or Commissions may be 
present at this meeting. The City Council and/or other City Boards, Committees, or Commissions 
may not take action regarding public business or policy. 
 
I certify that this Agenda was posted on March 11, 2022 at 5:00 p.m.    
   
           
 

______________________________ 
        Marian Mendoza 
Attest:        Executive Director 
 
 
______________________________  
Glenn Goolsby 
Assistant Director  
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REGULAR MEETING MINUTES 
The City of Helotes Economic Development Corporation (EDC) Board of Directors met for a 
Regular Meeting on Wednesday, February 16, 2022 at 7:00 p.m., in the City Hall Council 
Chambers, 12951 Bandera Road, Helotes, Texas 78023. This was an open meeting, subject to the 
open meeting laws of the State of Texas. 
 
Present:   
Board Members:  Blaine Lopez, President John Kodosky, Vice-President   

Melody Cooper, Secretary Greg Hayden 
Melissa Benavides   Joel Lutz 
Jeff Felty  

Staff: Marian Mendoza, Executive Director 
 Glenn Goolsby, Assistant Director 

Absent:      
 

1. Call to Order. 
 

President Lopez called the meeting to order at 7:02 p.m. 
 
OPEN SESSION: 
 
2. Citizens to be heard. 

The HEDC cannot discuss any presented issue, nor may any action be taken on any issue at this time 
(Attorney General Opinion JC-0169). Comments are limited to three (3) minutes, and this time is not 
transferable.  Discussion by the HEDC of any item not on the Agenda shall be limited to statements 
of specific factual information given in response to any inquiry, a recitation of existing policy in 
response to any inquiry, and / or a proposal to place the item on a future HEDC Agenda.  

 
No one signed up to speak on this item. 

 
CONSENT AGENDA (ITEM NOS. 3 – 4): 

All items marked with an asterisk (*) on the consent agenda were voted on as a group. Motion 
was made by Melody Cooper, second by Mellissa Benavides to approve Items 3 and 4 as written. 
Motion carried unanimously. 

 
3. *Approval of the minutes of the Regular Meeting dated January 19, 2022. (Staff) 
 
4. *Approval of the EDC Fiscal Year Ending (FYE) 2022 Revenue and Expense Report dated February 11, 

2022. (Staff) 
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ITEMS FOR INDIVIDUAL CONSIDERATION: 
 

5. Discussion of and direction on creating a billboard marketing campaign. (Staff) 
 
Glenn Goolsby reviewed prior marketing campaigns and stated that he had received some inquires 
from business owners asking if the HEDC would consider another billboard co-op advertising 
campaign.   General consensus was to coordinate with the Helotes Chamber and develop a 
comprehensive marketing campaign that would highlight special events and destinations in Helotes.  
Staff will gather more information and present at a future HEDC meeting. 

  
 President Lopez, after reading the following section, adjourned into closed session at 7:22 p.m. 
  

CLOSED SESSION: 

6. Closed Session in accordance with Texas Government Code § 551.072 Deliberation Regarding Real 
Property and § 551.074 Personnel Matters. In addition to the matters listed below, any matter 
scheduled for Open Session may be discussed in Closed Session, as appropriate and authorized by 
law: 

• §551.072 Deliberation Regarding Real Property – To consider the purchase of a real 
property interest for future development purposes. 

• § 551.074 Personnel Matters – To discuss the qualifications of candidate for the position of 
Executive Director.  

 
President Lopez reconvened the meeting at 8:23 p.m. and announced that no action had been taken during 
the closed session. 
 
ITEMS FOR INDIVIDUAL CONSIDERATION: 

7. Discussion of and action on a Resolution of the City of Helotes Economic Development Corporation, 
amending the City of Helotes Economic Development Corporation (HEDC) Bylaws by revising Article 
Three Officers and Corporate Officials, adding a new Section 3.6 Ex Officio Representative of the 
Board and Section 3.7 Executive Director, removing the City Administrator as Executive Director. 
(Staff) 
 
Motion was made by Jeff Felty, second by Joel Lutz to discuss and take action on Item 7 as presented 
in Executive Session.  Motion carried unanimously. 

 
8. Discussion of and action on a Resolution of the City of Helotes Economic Development Corporation, 

amending the City of Helotes Economic Development Corporation Article of Incorporation Article 
Ten Board of Directors Section (d) removing the language appointing the City Administrator as 
Executive Director. (Staff) 
 
Motion was made by John Kodosky, second by Melody Cooper to discuss and take action on Item 8 as 
presented in Executive Session.  Motion carried Unanimously. 

 
Adjourn the regular meeting of the EDC Board of Directors.  
President Lopez adjourned the meeting at 8:25 p.m. 
 
 
 

Marian Mendoza Executive Director 
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                                                REVENUE & EXPENSE REPORT - UNAUDITED

                                                      AS OF: MARCH 10TH, 2022

05 -ECONOMIC DEVELOPMENT CORP

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

REVENUE SUMMARY

 

  NON-PROPERTY TAXES                     1,090,350.00         350.00     475,850.58     614,499.42    43.64

  MISCELLANEOUS REVENUE                    186,000.00           0.00         437.20     185,562.80     0.24

TOTAL REVENUES                           1,276,350.00         350.00     476,287.78     800,062.22    37.32

                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  ADMINISTRATION                         1,227,626.08       3,423.78     793,692.22     433,933.86    64.65

TOTAL EXPENDITURES                       1,227,626.08       3,423.78     793,692.22     433,933.86    64.65

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          48,723.92 (     3,073.78)(   317,404.44)    366,128.36   651.43-
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05 -ECONOMIC DEVELOPMENT CORP

REVENUES

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

NON-PROPERTY TAXES

401-3140 SALES TAX                       1,079,650.00           0.00     469,444.32     610,205.68    43.48

401-3150 MIXED BEVERAGE                      6,500.00           0.00       4,306.26       2,193.74    66.25

401-3160 SUBLEASE HELOTES CHAMBER            4,200.00         350.00       2,100.00       2,100.00    50.00

  TOTAL NON-PROPERTY TAXES               1,090,350.00         350.00     475,850.58     614,499.42    43.64

MISCELLANEOUS REVENUE

406-1010 INTEREST                            5,000.00           0.00         437.20       4,562.80     8.74

406-1060 TRANSFERS IN/OUT                  181,000.00           0.00           0.00     181,000.00     0.00

  TOTAL MISCELLANEOUS REVENUE              186,000.00           0.00         437.20     185,562.80     0.24

___________________________________________________________________________________________________________

TOTAL REVENUES                           1,276,350.00         350.00     476,287.78     800,062.22    37.32

                                        =============  =============  =============  =============  =======
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                                                REVENUE & EXPENSE REPORT - UNAUDITED

                                                      AS OF: MARCH 10TH, 2022

05 -ECONOMIC DEVELOPMENT CORP

ADMINISTRATION

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

PERSONNEL

510-5101 SALARIES                           75,074.08       2,887.46      34,579.10      40,494.98    46.06

510-5111 LONGEVITY                           1,560.00           0.00       1,460.00         100.00    93.59

510-5113 BENEFITS                           19,360.00         470.05       7,957.58      11,402.42    41.10

  TOTAL PERSONNEL                           95,994.08       3,357.51      43,996.68      51,997.40    45.83

CONTRACTUAL SERVICES

510-5201 MEMBERSHIPS, DUES & LICENSES       16,000.00           0.00      11,200.00       4,800.00    70.00

510-5202 AUDIT FEES                          3,500.00           0.00       1,750.00       1,750.00    50.00

510-5203 SCHOOLS, SEMINARS, CONFERENCES      3,200.00           0.00         248.03       2,951.97     7.75

510-5204 INTL. CONF. SHOPPING CENTERS        3,200.00           0.00           0.00       3,200.00     0.00

510-5205 BANK FEES                             750.00           0.00           0.00         750.00     0.00

510-5206 LEGAL FEES / MDD CREATION           5,000.00           0.00       1,332.80       3,667.20    26.66

510-5207 FACADE/TENANT IMPROVEMENT         150,000.00           0.00           0.00     150,000.00     0.00

510-5208 CONC. DESIGN & LAND USE PLANS      30,000.00           0.00           0.00      30,000.00     0.00

510-5210 WORKSHOPS & PROMOTIONS              3,000.00           0.00         100.00       2,900.00     3.33

510-5211 MARKETING / TOURISM                75,000.00           0.00      26,144.45      48,855.55    34.86

510-5212 WEBSITE DEV. & MAINTENANCE          5,000.00           0.00       2,500.00       2,500.00    50.00

510-5214 MANAGED SVCS. AGREEMENT            36,000.00           0.00      36,000.00           0.00   100.00

510-5215 DEBT SERVICE                      322,112.00           0.00     322,112.00           0.00   100.00

510-5217 LAND ACQUISITION/DUE DILIGENCE    285,000.00           0.00     285,000.00           0.00   100.00

510-5223 BUSINESS IMPROVEMENT GRANTS        80,000.00           0.00           0.00      80,000.00     0.00

510-5224 OFFICE RENTAL                      13,200.00           0.00       5,300.00       7,900.00    40.15

510-5225 OTHSD PARKING LOT LEASE             6,120.00           0.00       2,351.95       3,768.05    38.43

510-5230 MARKETING/CITY EVENTS              50,000.00           0.00      50,000.00           0.00   100.00

510-5231 CAPITAL IMPROVEMENTS               25,000.00           0.00           0.00      25,000.00     0.00

  TOTAL CONTRACTUAL SERVICES             1,112,082.00           0.00     744,039.23     368,042.77    66.91

COMMODITIES

510-5301 OFFICE SUPPLIES                     3,000.00           0.00           0.00       3,000.00     0.00

510-5302 OPERATIONAL EXPENSES               15,000.00           0.00       5,363.55       9,636.45    35.76

510-5305 COMMUNICATION EQUIPMENT             1,300.00          66.27         292.76       1,007.24    22.52

510-5326 EXPENSE REIMBURSEMENT                 250.00           0.00           0.00         250.00     0.00

  TOTAL COMMODITIES                         19,550.00          66.27       5,656.31      13,893.69    28.93

___________________________________________________________________________________________________________

TOTAL ADMINISTRATION                     1,227,626.08       3,423.78     793,692.22     433,933.86    64.65

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                       1,227,626.08       3,423.78     793,692.22     433,933.86    64.65

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          48,723.92 (     3,073.78)(   317,404.44)    366,128.36   651.43-

                                        =============  =============  =============  =============  =======

*** END OF REPORT ***



ITEM NO. 5 

City of Helotes EDC 
AGENDA ITEM REQUEST FORM 

DATE: March 16, 2022 

AGENDA PLACEMENT:  PUBLIC HEARING 
 RECOGNITION 
 UNFINISHED BUSINESS 
 CONSENT 
 INDIVIDUAL 
 CLOSED 

CAPTION:

Presentation by Armstrong, Vaughan, & Associates, P.C. and discussion of and action on 
the Fiscal Year Ending (FYE) 2020 Comprehensive Annual Financial Report (CAFR) for 
the City of Helotes Economic Development Corporation. (Armstrong, Vaughan, & 
Associates, P.C., City Auditor) 

EXECUTIVE SUMMARY:   

An audit is required annually of the City’s and HEDC’s basic financial statements.  This 
audit is conducted by Certified Public Accountants selected by the City Council. 

The City utilizes Armstrong, Vaughn & Associates, P.C. for audit services of the HEDC’s 
basic financial statements.  Kimberly J. Roach, CPA, will present the audit. This audit is 
for year ended September 30, 2021 and was completed February 2022. The independent 
opinion on the financial statements is “unmodified”.  An unmodified opinion states that the 
financial statements are presented fairly and in conformity with the Governmental 
Accounting Standards Board (GASB). The audited Annual Comprehensive Financial 
Report (ACFR) will be accessible to the public at City Hall and on the City website. 

The Government Finance Officers Association of the United States and Canada (GFOA) 
awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of 
Helotes for its annual comprehensive annual financial report (ACFR). This was the first 
year that the City has achieved this prestigious award. In order to be awarded a Certificate 
of Achievement, a government must publish an easily readable and efficiently organized 
ACFR. This report must satisfy both accounting principles generally accepted in the United 
States of America and applicable legal requirements.  A Certificate is valid for a period of 
one year only. We believe that our current ACFR continues to meet the program’s 
requirements and are submitting it to GFOA to determine its eligibility for another 
certificate.  

The Management’s Discussion and Analysis (MD&A) section of the ACFR, which is 
attached, provides a narrative overview and analysis of the HEDC’s financial activities for 
the year. The government-wide financial statements are designed to provide readers with a 
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broad overview of the HEDC’s finances, using accounting methods similar to a private-
sector business. These statements include all assets and liabilities on the accrual basis of 
accounting.  All current year revenues and expenses are considered regardless of when cash 
is received or paid.  The statement of net assets presents information on all of the 
HEDC’s assets and liabilities, with the difference between the two reported as net assets. 
Over time, increases or decreases in net assets may serve as a useful indicator of whether 
the financial position of the HEDC is improving or deteriorating.   

ATTACHMENTS:  

Attachment A – ACFR 

PREPARED BY:   Marian V. Mendoza, Executive Director 

DATE SUBMITTED: March 2, 2022 



February 9, 2022

Board of Directors
Helotes Economic Development Corporation

We have audited the financial statements of the governmental activities and the major fund of Helotes 
Economic Development Corporation for the years ended September 30, 2021 and 2020.  Professional 
standards require that we advise you of the following matters related to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated September 7, 2021, our responsibility as described by 
professional standards, is to form and express an opinion about whether the financial statements that have 
been prepared by management with your oversight are presented fairly, in all material aspects, in 
conformity with accounting principles generally accepted in the United States of America.  Our audit of 
the financial statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of material 
misstatement.  An audit of financial statements includes consideration of internal control over financial 
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial 
reporting.  Accordingly, as part of our audit, we considered the internal control of City of Helotes solely 
for the purpose of determining our audit procedures and not to provide any assurance concerning such 
internal control.

We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you. 

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to 
you.

Compliance with All Ethical Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant 
ethical requirements regarding independence.

Attachment A
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Qualitative Aspects of the Entity’s Significant Accounting Practices

Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the Corporation are described in Note A to the financial 
statements. No new accounting policies were adopted and the application of existing policies was not 
changed during 2021.  No matters have come to our attention that would require us, under professional 
standards, to inform you about (1) the methods used to account for significant unusual transactions and 
(2) the effect of significant accounting policies in controversial or emerging areas for which there is a lack 
of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s current judgments.  Those judgments are normally based on knowledge and 
experience about past and current events and assumptions about future events.  Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements and because of 
the possibility that future events affecting them may differ significantly from management’s current 
judgments.  There were no sensitive estimates affecting the financial statements.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because 
of their significance to financial statement users.  The Corporation does not have any sensitive financial 
statement disclosures.

Significant Difficulties Encountered during the Audit

We encountered no difficulties in dealing with management relating to the performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that we believe are trivial, and communicate 
them to the appropriate level of management. Further, professional standards require us to also 
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of 
transactions, account balances or disclosures, and the financial statements as a whole and each applicable 
opinion unit.  Management has corrected all such audit differences.

In addition, professional standards require us to communicate to you all material, corrected misstatements 
that were brought to the attention of management as a result of our audit procedures.  Additionally, none 
of the differences detected as a result of audit procedures were material to the financial statements either 
individually or in the aggregate.

Attachment A
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 
significant to the financial statements or the auditor’s report.  We are pleased to report that no such 
disagreements arose during the course of our audit.

Representations Requested from Management

We have requested certain representations from management that are included in the management 
representation letter dated February 9, 2022.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters. Management informed us that, and to our knowledge, there were no consultations with other 
accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with City of Helotes, we generally discuss a variety 
of matters, including the application of accounting principles and auditing standards, operating and 
regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks of 
material misstatement. None of the matters discussed resulted in a condition to our retention as City of 
Helotes’s auditors.

Compliance with Public Funds Investment Act

The Public Funds Investment Act requires that we include, as part of our audit, procedures to determine if 
the Corporation complied with the provisions of the Act.  We found, as a result of our tests, that the 
Corporation has complied in all material respects, with the provisions of the Act and the Corporation’s
internal investment policy.

This report is intended solely for the information and use of the board of directors and management of the 
Helotes Economic Development Corporation and is not intended to be and should not be used by anyone 
other than these specified parties.

Armstrong, Vaughan & Associates, P.C.

February 9, 2022

Attachment A
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
City of Helotes Economic Development Corporation
City of Helotes, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major 
fund of the City of Helotes Economic Development Corporation (a component unit of the City of 
Helotes) as of and for the years ended September 30, 2021 and 2020, and the related notes to the 
financial statements which collectively comprise the City of Helotes Economic Development 
Corporation’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

City of Helotes Economic Development Corporation’s management is responsible for the preparation and 
fair presentation of these financial statements in accordance with accounting principles generally 
accepted in the United States of America; this includes the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control.  Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the major fund of City of Helotes
Economic Development Corporation, as of September 30, 2021 and 2020, and the respective changes in 
financial position for the year then ended in accordance with accounting principles generally accepted in 
the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance.

Armstrong, Vaughan & Associates, P.C.

February 9, 2022
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the City of Helotes Economic Development Corporation, a component 
unit of the City of Helotes, financial performance provides an overview of the Corporation’s financial 
activity for the fiscal year ended September 30, 2021.  It should be read in conjunction with the financial 
statements.

Financial Highlights

 The Corporation’s net position was $2.1 million at September 30, 2021.
 The Corporation’s total revenues were $1.45 million while total expenses including transfers 

out to the primary government were $1.2 million.
 The Corporation’s net position increased by $278 thousand after the transfer of pledged 

revenue to the primary government (City of Helotes).

Corporation Highlights

City of Helotes Economic Development Corporation was formed in February 6, 2003 under the 
Development Corporation Act of 1979, Texas Revised Civil Statutes Annotated, Article 5190.6, Section 
4B.  It receives all its proceeds from the 1/2 cent sales tax adopted in 2003 for economic development in 
the City of Helotes.

Using this Annual Report

This annual report consists of three parts: Management’s Discussion and Analysis, Financial Statements 
and Required Supplementary Information.  The Statement of Net Position and Activities provides 
information on the Corporation as a whole.  The Corporation’s net position—the difference between 
assets and liabilities—provides one way to measure financial health or financial position.

Statement of Net Position

Table 1 shows all of the assets and liabilities of the Corporation and is presented on the accrual basis.  
The total net position is $2.1 million.

2021 2020 2019
Cash and Investments 1,966,864$   1,625,508$   1,183,747$   
Accounts Receivable 409,064       286,862       259,837       
Due from Primary Government -                 60,000         -                 
Land 48,140         48,140         48,140         
  Total Assets 2,424,068    2,020,510    1,491,724    

Liabilities 314,144       188,173       172,892       
  Total Liabilities 314,144       188,173       172,892       

Net Investment in Capital Assets 48,140         48,140         48,140         
Unrestricted 2,061,784    1,784,197    1,270,692    
  Total Net Position 2,109,924$   1,832,337$   1,318,832$   

Table 1
City of Helotes Economic Development Corporation

Net Position
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Statement of Activities

Table 2 shows all of the expenses and revenues of the Corporation and is also presented on the accrual 
basis.  General Revenues consist of the ½ cent sales tax the Corporation receives for economic 
development.

2021 2020 2019
Program Revenues 160,000$     60,000$       -$               
General Revenues 1,290,503    1,036,562    936,899       
  Total Revenues 1,450,503    1,096,562    936,899       

Total Expenses (851,247)      (253,847)      (180,778)      
Transfers In (Out) to Primary Government (321,669)      (329,210)      (422,333)      
  Total Expenses (1,172,916)   (583,057)      (603,111)      

  Change in Net Position 277,587$     513,505$     333,788$     

Table 2
City of Helotes Economic Development Corporation
Statement of Activities and Changes in Net Position

Balance Sheet

The Balance Sheet shows the assets, liabilities, and fund balances of the Corporation.

Statement of Revenues, Expenditures, and Changes in Fund Balance

This Statement shows the revenues and expenditures for the Corporation.  The largest source of income 
is from the 1/2 cent sales tax adopted in 2003 for economic development.  Current year expenses 
increased significantly from prior year due to grants issued to local qualifying business.

Budget to Actual

The Corporation’s total actual expenditures were less than budgeted amounts.

Description of Current and Expected Conditions

The City of Helotes Economic Development Corporation has experienced steady revenue growth while 
maintaining expenses.  This has allowed the Corporation to complete planned projects and consider 
several new ones. The following list highlights some of those projects funded:

 Approval of a Small Business Grants Program to assist to small businesses impacted by the 

COVID-19 pandemic;

 Approval of several marketing initiatives to promote local businesses during the COVID-19 

pandemic.

Even though the HEDC has experienced several years of growth, we are continuing monitoring the 
outbreak of the COVID-19 virus and how it may affect our local business community.  We did not see a
reduction in sales tax for FYE 2021 and do not anticipate any reduction in FYE2022.
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Contacting the Corporation’s Financial Management

This financial report is designed to provide a general overview of the Corporation’s finances and show 
the Corporation’s accountability to its taxpayers.  If you have any questions about this report or need 
additional financial information, contact the City of Helotes Economic Development Corporation at P.O. 
Box 507, Helotes, Texas 78023 or at (210) 695-8877.
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
COMPARATIVE STATEMENTS OF NET POSITION

SEPTEMBER 30, 2021 AND 2020

2021 2020

ASSETS

Cash and Investments 1,966,864$ 1,625,508$   

Accounts Receivable - State 409,064     286,862       

Due from Primary Government -                 60,000         

Capital Assets:

  Land 48,140       48,140         

      TOTAL ASSETS 2,424,068$ 2,020,510$   

LIABILITIES

Liabilities:

Accounts Payable 3,057$       -$               

Accrued Liabilities 286,248 163,137       

Accrued Compensated Absences 24,839 24,625         

Due to Primary Government -                 411             

      TOTAL LIABILITIES 314,144     188,173       

NET POSITION

  Net Investment in Capital Assets 48,140       48,140         

  Unrestricted 2,061,784  1,784,197    

      TOTAL NET POSITION 2,109,924$ 1,832,337$   
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
COMPARATIVE STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

2021 2020
EXPENSES

Personnel 95,606$     93,211$       
Professional Services 62,757       38,185         
Office Supplies and Expenses 30,421       21,686         
Training and Seminars 6,206         19,711         
Reimbursement to City Administration 36,000       15,000         
Parking Lease Agreement 5,457 4,960          
Small Business Loan Assistance Program 610,850 61,000
Other Expenses 3,950         94               
      TOTAL EXPENSES 851,247     253,847       

REVENUES

Program Revenues:
  Operating Grants 160,000     60,000         
      Total Program Revenues 160,000     60,000         

      Net Governmental Activities (691,247)    (193,847)      

General Revenues:
  Sales Tax 1,284,636  1,022,152    
  Miscellaneous 4,200 -                 
  Interest 1,667 14,410
      Total General Revenues 1,290,503  1,036,562    

Transfers From (To) Primary Government (321,669)    (329,210)      

Change in Net Position 277,587     513,505       

BEGINNING NET POSITION 1,832,337  1,318,832    

      ENDING NET POSITION 2,109,924$ 1,832,337$   
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
COMPARATIVE BALANCE SHEETS

SEPTEMBER 30, 2021 AND 2020

2021 2020
ASSETS

Cash and Investments 1,966,864$ 1,625,508$   
Accounts Receivable - State 409,064     286,862       
Due from Primary Government -                 60,000         

      TOTAL ASSETS 2,375,928$ 1,972,370$   

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts Payable 3,057$       -$               
Accrued Liabilities 286,248 163,137       
Due to Primary Government -                 411             
      Total Liabilities 289,305     163,548       

Fund Balance:
  Unassigned 2,086,623 1,808,822    
Total Fund Balance 2,086,623  1,808,822    

      TOTAL LIABILITIES AND 
                FUND BALANCE 2,375,928$ 1,972,370$   

RECONCILIATION OF THE BALANCE SHEETS
TO THE STATEMENTS OF NET POSITION:

TOTAL FUND BALANCES 2,086,623$ 1,808,822$   

Capital Assets used in governmental activities are not 
  financial resources and, therefore, are not reported
   in the governmental fund financial statements 48,140       48,140         

Accrued compensated absences are not due and
  payable from current financial resources and,
  therefore, are not reported in the governmental funds (24,839)      (24,625)       

      TOTAL NET POSITION 2,109,924$ 1,832,337$   
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

2021 2020
REVENUES

Sales Tax 1,284,636$ 1,022,152$   
Grants and Interlocal Agreements 160,000 60,000
Miscellaneous Income 4,200 -                 
Interest 1,667 14,410
      TOTAL REVENUES 1,450,503  1,096,562    

EXPENDITURES

Personnel 95,392       89,430         
Professional Services 62,757       38,185         
Office Supplies and Expenses 30,421       21,686         
Training and Seminars 6,206         19,711         
Reimbursement to City Administration 36,000       15,000         
Parking Lease Agreement 5,457         4,960          
Small Business Loan Assistance Program 610,850 61,000
Other Expenses 3,950         94               
      TOTAL EXPENDITURES 851,033     250,066       

      Excess (Deficiency) of Revenues Over
      (Under) Expenditures 599,470     846,496       

OTHER FINANCING SOURCES (USES)
  Transfer In (Out) to Primary Government (321,669)    (329,210)      
      TOTAL OTHER FINANCING SOURCES (USES) (321,669)    (329,210)      

      Net Change in Fund Balance 277,801     517,286       

BEGINNING FUND BALANCE 1,808,822  1,291,536    

     ENDING FUND BALANCE 2,086,623$ 1,808,822$   

RECONCILIATION OF THE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE TO STATEMENTS OF NET POSITION:

NET CHANGE IN FUND BALANCE 277,801$   517,286$     

Some expenses reported in the Statement of Activities do
   not require the use of current financial resources and,
   therefore, are not reported as expenditures in governmental
   fund financial statements (214)           (3,781)         

      CHANGE IN NET POSITION 277,587$   513,505$     
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2021 AND 2020

NOTE A -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Financial Reporting Entity

City of Helotes Economic Development Corporation is a nonprofit industrial corporation, with 
powers of taxation, created pursuant to Section 4B Article 5190.6 of Vernons Texas Civil 
Statutes (V.T.C.S.), as amended.  City of Helotes Economic Development Corporation (hereafter 
referred to as the Corporation) was created February 6, 2003 to act on behalf of the City for 
promotion, development, and enhancement of economic development within the City of Helotes.  
The Corporation is a component unit of the City of Helotes.  A component unit is a legally 
separate corporation for which the elected officials of the governmental unit are financially 
accountable.  The Corporation is presented in the City’s financial statements as a blended
component unit.

The financial statements of the Corporation have been prepared in conformity with generally 
accepted accounting principles (GAAP), as applied to government units.  The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles.  The financial statements present the 
financial position and results of operations of the Corporation only.

2. Basis of Presentation

The government-wide financial statements are presented in accordance with GASB 34, which 
mandates government-wide financial statements of net position and activities, and are presented 
on the economic resources measurement focus and accrual basis of accounting.  Revenues are 
recorded when earned and expenses are recorded when incurred, regardless of the timing of the 
related cash flows.  It also requires that capital assets be recorded at cost less accumulated 
depreciation.

Governmental funds use the modified accrual basis of accounting.  Under this method, revenues 
are recognized in the accounting period in which they become both available and measurable 
(flow of current financial resources measurement focus).  Expenditures are recognized in the 
accounting period in which the fund liability is incurred, if measurable.

3. Budgets

The Corporation adopts annual operating (and if necessary capital) budget which is approved by 
the City Council.  Formal budgetary accounting is employed as a management control.  The 
budgets can be amended by the Board of Directors, subject to City Council approval.  Actual 
expenditures cannot legally exceed budgeted appropriations at the fund level.  All budgeted 
appropriations lapse at the end of each fiscal year.  The budget is presented on the modified 
accrual basis of accounting.

4. Cash and Investments 

Cash includes cash deposits and investments with maturity dates within three (3) months of the 
date acquired by the Development Corporation.
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

SEPTEMBER 30, 2021 AND 2020

NOTE A -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

4. Cash and Investments (Continued)

The Corporation reports investments at fair value based on the hierarchy established by generally 
accepted accounting principles. The fair value hierarchy, which has three levels, is based on the 
valuation inputs used to measure an asset’s fair value: Level 1 inputs are quoted prices in active 
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs 
are significant unobservable inputs. 

5.    Related Party Transactions

During the course of operations, numerous transactions occur between the Corporation and the 
City.  These receivables and payables are classified as “due from primary government” or “due to 
primary government” on the Balance Sheet and Statement of Net Position.  The Corporation 
reimburses the City for its share of personnel costs and paid an agreed upon rate of $36,000 for 
general administrative overhead.  The Corporation has also pledged revenue to cover a portion of 
the City’s debt service (see note F).

During the normal course of operations, payables and receivables occur between the Corporation 
and City based on the timing of transactions between the two entities.  These balances are 
expected to be paid/received in the next fiscal year.

6. Capital Assets

Capital assets, which include land, are capitalized at total acquisition cost or fair market value at 
the time of donation if donated.  Depreciation (where applicable) is recorded on all depreciable 
capital assets on a straight-line basis over the estimated useful lives.  Land held for future 
development is not depreciated.

7. Sales Tax Revenue

The citizens of the City of Helotes voted to adopt an additional one-half of one percent (1/2 cent 
or $0.0050) local sales and use tax to be used by the Corporation for the promotion and 
development of new and expanded business enterprises and any other purposes authorized by 
Section 4B, Article 5190.6, V.T.C.S., as amended (the Development Corporation Act of 1979).

8. Fund Balance

Fund Balance is classified as follows:

Nonspendable – Represents amounts that cannot be spent because they are either not in 
spendable form (such as inventory or prepaid items) or legally required to remain intact.

Restricted – Represents amounts that are constrained by external parties, constitutional 
provisions, or enabling legislation.
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

SEPTEMBER 30, 2021 AND 2020

NOTE A -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

8. Fund Balance (Continued)

Committed – Represents amounts that can be used only for the specific purposes determined by a 
formal action of the government’s highest decision-making authority.  The governing board is the 
highest level of decision-making authority for the corporation that can commit fund balance.  
Once adopted, the limitation imposed remains in place until a similar action is taken to remove or 
revise the limitation.

Assigned – Represents amounts which the Corporation intends to use for a specific purpose but 
does not meet the criteria of restricted or committed.  The Board of Directors may make 
assignments and has chosen not to delegate that authority to any other individuals.

Unassigned - Represents the residual balance that may be spent on any other purpose for the 
Corporation.

When an expenditure is incurred for a purpose in which multiple classifications are available, the 
Corporation considers restricted balances spent first, committed second, and assigned third.

9. Net Position

Net position represents the difference between assets and liabilities.  Net investment in capital 
assets, consists of capital assets, net of accumulated depreciation, reduced by the outstanding 
balances of any loans used to purchase, construct, or improve those assets.

10. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the reporting 
period.  Actual results could differ from those estimates.

NOTE B -- DEPOSITS AND INVESTMENTS

1. Deposits

At September 30, 2021 and 2020, the total carrying amount of the Corporation’s deposits were
$211,879 and $139,173, respectively, and the bank balance was $218,451 and $320,418, 
respectively.  All cash deposits were fully collateralized.
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

SEPTEMBER 30, 2021 AND 2020

NOTE B -- DEPOSITS AND INVESTMENTS (Continued)

2. Investments

As of September 30, 2021, the Corporation had the following investments:

2021 2020
Carrying Carrying

Value Value
Investment Pools:

TexPool 27$             27$             
LOGIC 1,754,958    1,486,308    

1,754,985$   1,486,335$   

The net asset value of investments are valued using prices quoted prices in active markets (Level 
1) inputs. 

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its 
obligations.  The ratings of securities by nationally recognized rating agencies are designed 
to give an indication of credit risk.  At September 30, 2021 and 2020, the City of Helotes 
Economic Development Corporation was not significantly exposed to credit risk.

Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository insurance 
and the deposits are uncollateralized, collateralized with securities held by the pledging 
financial institution, or collateralized with securities held by the pledging financial 
institution’s trust department or agent but not in the City of Helotes Economic Development 
Corporation’s name.

Investment securities are exposed to custodial credit risk if the securities are uninsured, are 
not registered in the name of the government, and are held by either the counterparty or the 
counterparty’s trust department or agent but not in the City of Helotes Economic 
Development Corporation’s name.

At September 30, 2021 and 2020, the City of Helotes Economic Development Corporation
was not exposed to custodial credit risk.

Concentration of Credit Risk

The risk is the risk of loss attributed to the magnitude of a government’s investment in a 
single issuer.  As of September 30, 2021 and 2020, the City of Helotes Economic 
Development Corporation had no exposure to concentration of credit risk.
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

SEPTEMBER 30, 2021 AND 2020

NOTE C -- CAPITAL ASSETS

Activity for assets capitalized by the Corporation is summarized below:

Balance Balance
10/1/2020 Additions Deletions 9/30/2021

Land 48,140$      -$              -$             48,140$     

Land is not depreciated.

NOTE D -- INTERFUND BALANCES

Interfund balances represent reimbursements for expenditures paid or cash received on behalf of other 
funds and are expected to be liquidated in the next fiscal year.  Interfund balances at September 30, 2021, 
were as follows:

2021 2020

Due from Due to Amount Amount Purpose

EDC Primary Government - General Fund -$               60,000$       Reimbursement of Grant funds

Primary Government - General Fund EDC -                 411             Reimbursement of expenses

-$               60,411$       

NOTE E -- TRANSFERS

Transfers during the year ended September 30, 2021, were as follows:

2021 2020

Transfer Out Transfer In Amount Amount Purpose

EDC Primary Government - Debt Service 321,669$     329,210$     Pledged revenue 

321,669$     329,210$     

NOTE F -- COMMITMENTS AND CONTINGENCIES

Litigation

Management is not aware of any pending or threatened litigation that may have a material impact on the 
Corporation’s financial statements.
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)

SEPTEMBER 30, 2021 AND 2020

NOTE F -- COMMITMENTS AND CONTINGENCIES (Continued)

380 Development Agreement

The City of Helotes and the Economic Development Corporation have entered into 380 Development 
agreements to encourage growth within the City.  The agreements involve the City and Corporation 
reimbursing the project costs through refunding a portion of the sales and use taxes generated by the 
projects up to a maximum amount.  No reimbursements have been made as of the date of this report, but 
the City and Corporation are recording estimated rebate amounts.  The terms of the agreements are as 
follows:

Maximum Current Maximum
Grant Year EDC

Development, Date Began City EDC Amount Reductions Balance Due Term
Bandera Helotes Plaza (2010) 50% 50% 300,000$      -$                130,949$      10 years
Bluff and Shops at Old Town Helotes (2014) 50% 50% 2,000,000$   -$                1,000,000$   15 years
Texas Developers, LLC (2016) 75% of excess 75% of excess N/A 1,001,810$   N/A 20 years
CSDRE LLC and Slim Texas LLC (2017) 40% 40% 600,000$      -$                298,684$      13 years 

Sales Tax Refund Agreement

Pledged Revenue

Through Interlocal Agreements with the City of Helotes, the Economic Development Corporation has 
pledged a portion of its revenue over the next 20 years to reimburse the City for debt service on multiple 
bonds issued.  The agreements called for reimbursement of $4,000,000 for the Certificates of Obligation 
Series 2007 and $937,480 for the Certificates of Obligation Series 2015 issued by the City.  These
portions of the debt issuance were used by the Corporation for implementation of The Old Town Helotes 
Improvements and State Highway 16 & Helotes Linear Creek Development Projects.  The Corporation 
transferred $321,669 and $329,210 during the years ended September 30, 2021 and 2020, respectively, 
for the debt service requirements and is up to date on payments required by the agreement.  The 
Economic Development Corporation’s future pledged revenues are as follows:

Fiscal Year Ending
September 30, Series 2007 Series 2015 Total

2022 297,968$         24,144$          322,112$         
2023 298,339          23,822            322,161          
2024 298,318          24,028            322,346          
2025 297,903          23,633            321,536          
2026 297,095          23,792            320,887          

2027 - 2031 300,797          271,066          571,863          
2032 - 2035 -                    129,809          129,809          

1,790,420$      520,294$         2,310,714$      
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REQUIRED SUPPLEMENTARY INFORMATION
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2021

(WITH COMPARATIVE ACTUAL AMOUNTS FOR 2020)

Variance

Actual Favorable Actual

Original Final 2021 (Unfavorable) 2020

REVENUES

Taxes 884,582$    884,582$    1,284,636$ 400,054$    1,022,152$ 

Grants and Interlocal Agreements -                  -                  160,000      160,000      60,000        

Miscellaneous 3,600          3,600          4,200           600             -                  

Interest 12,000        12,000        1,667 (10,333)       14,410

      TOTAL REVENUES 900,182      900,182      1,450,503   550,321      1,096,562   

EXPENDITURES

Current:

Personnel 95,541        95,541        95,392        149             89,430        

Professional Services 179,600      179,600      62,757        116,843      38,185        

Office Supplies and Expenses 24,482        32,482        30,421        2,061          21,686        

Training and Seminars 18,200        18,200        6,206           11,994        19,711        

City Administration Cost Reimbursement 30,000        36,000        36,000        -                  15,000        

Parking Lease Agreement 5,520          5,520 5,457           63               4,960          

Small Business Loan Assistance Program -                  450,850 610,850      (160,000)     61,000

Other Expenses 50,250        42,250 3,950           38,300        94               

      TOTAL EXPENDITURES 403,593      860,443      851,033      9,410          250,066      

      Excess (Deficiency) of Revenues

      Over (Under) Expenditures 496,589      39,739        599,470      559,731      846,496      

OTHER FINANCING

  SOURSES (USES)

Transfer In (Out) to Primary

  Government (321,669)     (321,669)     (321,669)     -                  (329,210)     

    TOTAL OTHER FINANCING

    SOURCES (USES) (321,669)     (321,669)     (321,669)     -                  (329,210)     

      Net Change in Fund Balance 174,920      (281,930)     277,801      559,731      517,286      

Fund Balance - October 1 1,808,822   1,808,822   1,808,822   -                  1,291,536

Fund Balance - September 30 1,983,742$ 1,526,892$ 2,086,623$ 559,731$    1,808,822$ 

Budgeted Amounts
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2021
(WITH COMPARATIVE ACTUAL AMOUNTS FOR 2020)

Budgetary Information – The budget is prepared in accordance with accounting principles generally 
accepted in the United States of America.  The Corporation maintains strict budgetary controls.  The 
objective of these controls is to ensure compliance with legal provision embodied in the annual 
appropriated budget approved by the City Council and as such is a good management control device.  
The following are the funds which have legally adopted annual budgets:  General Fund.

Budgetary preparation and control is exercised at the department level.  Actual expenditures may not 
legally exceed appropriations at the fund level.
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ITEM NO. 6 
 
   

 
City of Helotes EDC 

AGENDA ITEM REQUEST FORM 
DATE: March 16, 2022 

 
 

 

AGENDA PLACEMENT:  PUBLIC HEARING 
 RECOGNITION 
 UNFINISHED BUSINESS 
 CONSENT 
 INDIVIDUAL 
 CLOSED 

 

CAPTION:  

Discussion of and action on a request by Greenwing Wealth Management LLC. to approve 
an application to participate in the Retailer and Commercial Tenant Improvement Grant. 
(Staff) 

EXECUTIVE SUMMARY:   

The HEDC Board of Directors approved the Retailer and Commercial Tenant Improvement 
Grant Program on January 19, 2022 and was later approved by City Council on February 
10, 2022.  The program offers grant reimbursement of up to 50% of eligible improvements, 
not to exceed $20,000 or $25.00 per square foot. 

Staff has received the first request for consideration by Greenwing Wealth Management 
LLC. who has signed a 5 year lease for property located at 14751 Old Bandera Road, 
#1101, Helotes, Texas 78023.  The leasable space is approximately 640 square feet. The 
proposed eligible improvements will include; interior doors, flooring, baseboards, 
cabinetry, and painting.  Estimated cost of improvements is $18,809. 

Based on the scoring matrix the applicant has earned 4 points, which qualifies for a 
reimbursement of up to $15.00 per square foot.  Meaning the maximum grant amount (640 
sqft x $15) is $9,600.00. Approval of this request does not guarantee the applicant will 
receive the requested funding.  The applicant must complete all work, obtain required 
permits, and submit paid invoices to receive payment. 

ATTACHMENTS:  
 
Attachment A – Application 
 
Attachment B – Score Sheet 

 
PREPARED BY:   Glenn Goolsby, Assistant Director 
 
DATE SUBMITTED: March 10, 2022 
 
 



Name
Austin Lane

Mailing Address
17727 HANDIES PEAK
Helotes Ranch Acres, TX
78023
US

Phone
+19093621646

Email
austin@greenwingwealth.com

Building Address for which Grant is Sought:
14751 Old Bandera Rd. #1101
Helotes, TX
78023
US

Property Phone Number
+12102010051

Type of building project
New business occupying new or existing retail space or
redeveloping existing commercial property.

Proposed Improvement(s) - check all that apply

From: Austin Lane
To: Glenn Goolsby
Subject: New Entry: Retailer and Commercial Tenant Improvement Program Grant Application
Date: Wednesday, March 9, 2022 9:29:19 PM
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Structural walls, subfloor, or ceiling
Interior cabinetry or woodwork

Narrative Description of the Project Scope
Seeking to include 1 interior door, flooring and baseboards, paint
and cabinets and cabinet tops.

Construction Schedule
Mid to late April

Contractor Scope of Work
1 interior door, flooring and baseboards, paint and cabinets and
cabinet tops.

Rendering and/or Architecture Plans
Plans1.jpg

Photos of Current Condition
Current-3.jpg
current-2.jpg
Current1.jpg

Contractor Cost Estimates
18809

Project Budget
estimate_4468.pdf

Copy of lease or lease extension
Greenwing-Lease-2021.pdf

Copy of Texas Sales Tax Permit or a Detailed Confidentiality
Report from the State Comptroller’s Office, if applicable.

Greenwing-Lease-2021.pdf
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Applicant(s) Signature

Date
03/09/2022

Building Owner's Signature

Date
03/09/2022

Sent from Helotes Texas - Economic Development
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RECIPIENT:

Greenwing Wealth
14751 Old Bandera Rd
#1101
Helotes, Texas 78023

Estimate #4468

Sent on 03/09/2022

Total $18,809.10

PRODUCT / SERVICE DESCRIPTION QTY. UNIT
PRICE

TOTAL

Flooring AquaGuard - COCO WATER-RESISTANT
LAMINATE

12mm AquaGuard Coco Water-Resistant Laminate
looks and feels like authentic hardwood. AquaGuard
is water-resistant and provides lifetime protection
against household spills, splashes and pet accidents
for up to 30 hours. It can be wet mopped or even
steam mopped, so you can install it in any room of
the house, including full bathrooms, kitchens and
basements. The unique water resistant core on
AquaGuard is so stable, the product is backed with
the best warranty in the industry, lifetime residential
and 15-year commercial.

•Up to 30 hours of water resistance.
•Lifetime residential, 15 year commercial warranty.
•With one of the easiest locking systems, this is an
ideal do-it-yourself installation.
•With a durability rating of AC-5, AquaGuard is
scratch, stain and dent resistant.It is strong enough
for heavy wear residential and commercial spaces.
•Can be installed on walls.
•Install up to 4,300 square feet without the need for
transition moldings. No transitions needed in
doorways unless the transition is to another type of
flooring.
•Zero Acclimation*
•Underlayment is required and we recommend Eco
Ultra.

693 $6.50 $4,504.50*

Interior Painting Interior Painting to Include all walls, ceilings, door
and trim - 
Wall Product to be PPG Speedhide Eggshell, Ceiling
Product to be PPG Flat, Trim and Doors to be PPG
Alkyd Oil Base Semi Gloss 

Colors TBD

630 $3.45 $2,173.50*

1 of 3 pages

RJ Fite Construction
Please Remit Payment to:  |  12790 FM 1560 N #888  |  Helotes, Tx
78023
210-569-6823 or 1-888-4RJFite  |  construction@rjfite.com  |
www.rjfite.com
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PRODUCT / SERVICE DESCRIPTION QTY. UNIT
PRICE

TOTAL

Cabinets Cabinets to be Cream Glazed - Soft Close

Base Cabinets - BS24 (4), BS18(2), BS36 (3)
Upper Cabinets - 24 (3), 18 (4), 30 (3)
Spacers - 5
Toe and Kicks

1 $6,614.00 $6,614.00

Countertops Butcher Block (4) Walnut

Stain Color TBD

1 $2,985.00 $2,985.00

BaseBoards / Quarter
Rounds

Base Board - Install new Base boards, Quarter
Round,
Includes

318 $2.95 $938.10*

Interior Door Steves & Sons 32 in. x 80 in. Ultra Primed White
Right-Hand Inswing 5-Panel Composite Solid Core
Single Prehung Interior Door

Glass Panel Option included

1 $1,594.00 $1,594.00

A deposit of $5,642.73 will be required to begin.

* Non-taxable

This quote is valid for the next 30 days, after which values may be subject
to change.

Terms Of Agreement: All payments are to be made in a timely fashion or as
set forth. RJ Fite Construction reserves the right to lien any property not
paid for in full as set forth by the terms on invoice.  Any lien placed on
subject property will be for payment with interest. All associated lien cost
will be added to final payment.

Total $18,809.10

2 of 3 pages

RJ Fite Construction
Please Remit Payment to:  |  12790 FM 1560 N #888  |  Helotes, Tx
78023
210-569-6823 or 1-888-4RJFite  |  construction@rjfite.com  |
www.rjfite.com
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Notes Continued...

Signature: _____________________      Date: _____________

3 of 3 pages

RJ Fite Construction
Please Remit Payment to:  |  12790 FM 1560 N #888  |  Helotes, Tx
78023
210-569-6823 or 1-888-4RJFite  |  construction@rjfite.com  |
www.rjfite.com
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Score Sheet

Evaluation Process 

• Applications for grant funding will be accepted on a first-come, first-serve basis.  Only
completed applications that include all required submittal documents and information
will be forwarded to the to the HEDC Board of Directors for review within thirty (30)
business days or the next regularly scheduled meeting.

• In order to receive a Tenant Improvement Grant, an application must be determined to
have a minimum of 3 points from the following list. The number of points that an
application receives will correspond to the amount of money per square foot that it will
be eligible to receive. The HEDC reserves the right to approve or disapprove each
application for any reason.

3 points = Up to $10 per square foot
4 points = Up to $15 per square foot
5 points = Up to $20 per square foot
6 or more points = Up to $25 per square foot

Key Consideration Points 
1. Does the project target businesses sought by the HEDC? 

• Retail, Restaurant, Bar, Hotel (2 points)
• Office (1 point)

2. Building/space that has been vacant for more than 6 months (1 point) 
3. How many anticipated jobs will be created? 

• 1-5 FTE employees (1 point)
• 6-10 FTE employees (2 points)
• 11 or more FTE employees (3 points)

4. Does the project generate sales tax in Helotes? 
• Sales tax from $1,000 to $4,999 (1 point)
• Sales tax from $5,000 to $9,999 (2 points)
• Sales tax above $10,000 (3 points)

5. Applications with fully executed lease that are: 
• 3 years in length from the date of application (1 point)
• 5 years in length from the date of application (2 points)
• Building owner and applicant (2 points)

Total Points (projects with less than 3 points will not be considered for funding.) 

1

1

2

4
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ITEM NO. 8 

City of Helotes EDC 
AGENDA ITEM REQUEST FORM 

DATE: March 16, 2022 

AGENDA PLACEMENT:  PUBLIC HEARING 
 RECOGNITION 
 UNFINISHED BUSINESS 
 CONSENT 
 INDIVIDUAL 
 CLOSED 

CAPTION:

 Discussion of and action on appointing an interim Executive Director for the City of 
Helotes Economic Development Corporation (HEDC).   

EXECUTIVE SUMMARY:   

On March 10, 2022, City Council approved the HEDC Board of Directors recommended 
amendments to the Bylaws shifting the Chief Executive Officer role and his/her authority 
from the City Administrator/HEDC Executive Director to a separate HEDC Executive 
Director. The amendments to the Bylaws leave the HEDC Executive Director position 
vacant.  

It is being recommended that an interim HEDC Executive Director be appointed while the 
Board of Directors finalizes the full scope of duties and responsibilities for this position. 
City Council asked that a provisional job description be provided when the Board proposes 
to fill the vacancy.  

ATTACHMENTS: 

Attachment A: Provisional Job Description for Interim HEDC Executive Director 

PREPARED BY:  Blaine Lopez, President 



Reviewed 03.2022  Page 1 of 4 

HELOTES ECONOMIC  
DEVELOPMENT CORPORATION 

JOB DESCRIPTION 

JOB TITLE: 
DEPARTMENT:  
FLSA STATUS: 

Interim Executive Director 
Administration 
Exempt – Administrative  

JOB SUMMARY: 

Under general guidance direction of the President of the Board of Directors, directs 
program of economic development throughout the city; coordinates redevelopment, 
business retention and expansion, business attraction and incentive programs; and 
presents positive image of city. Implements economic development goals and 
objectives set forth by the Helotes Economic Development Corporation (HEDC) 
Board, interfaces with the development community, local businesses and various 
departments and staff. 

ESSENTIAL JOB FUNCTIONS: 

 Assists in developing and presenting HEDC Annual Strategic Plan, Annual
Budget and proposed projects to the HEDC Board of Directors and to City
Council for approval. Provides regular executive level reporting to the HEDC
Board and City Council.

 Develops and implements projects, recommendations, economic analyses and
proposed policy changes for consideration by the HEDC Board of Directors
in keeping with Board directives, the HEDC’s Articles, Bylaws and Mission.

 Networks and builds relationships with the business community. Develops
strategies to retain/expand existing businesses and works to recruit new
businesses to Helotes.

 Negotiates incentive packages for business expansion and new business.

 Evaluates development potential of properties.

 Assists in the development and management of the HEDC budget, including
all contracts; accounts payable, accounts receivable, and the preparation of
financial statements; and maintains a cash flow projection.
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 Negotiates contracts with the approval of the HEDC Board and monitors
contract compliance.

 Ensures that orders and resolutions of the Board are carried into effect.

 Responds to requests for information from existing or prospective businesses.

 Seeks and secures state and federal grants and incentives to aid economic
development.

 Assists in development of vocational-technical education programs and
opportunities.

 Reviews proposed ordinances and codes relating to economic development.

 Maintains current knowledge of all relevant state and federal laws and
regulations.

 Coordinates the development and production of marketing tools such as
brochures, displays, videos, website, etc. in the promotion of the City; and

 Performs such other duties as may be assigned.

KNOWLEDGE, SKILLS & ABILITIES: 

 Demonstrated knowledge of  public relations, problem analysis, and
organization.

 Knowledge of advanced financing methodology and public/private joint
ventures.

 Knowledge of principles and concepts of public/private development project
investment.

 Knowledge of financing techniques for commercial property.

 Knowledge of local business retention programs.

 Knowledge of state and local government processes.

 Ability to speak publicly and make detailed presentations.

 Ability to communicate effectively both orally and in writing.

 Ability to work with diverse community interest groups.

 Ability to understand economic data.
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 Ability to establish and maintain effective working relationship with City
officials, SEDC Board of Directors, other City employees and the general
public.

EDUCATION & EXPERIENCE: 

Any combination equivalent to experience and training that provides the knowledge, 
skills, and abilities necessary for acceptable job performance. Example 
combinations include: 

 Bachelor's degree in public administration, business administration,
marketing, finance, economics, or related field; Master’s Degree preferred

 Minimum of five years’ experience directing economic development efforts
as Executive Director, Marketing Director, Business Development Director;
or any combination of education, training, and experience which provides the
required knowledge, skills, and abilities to perform the essential functions of
the job.

CERTIFICATES & LICENSES: 

 Must possess and maintain a valid Class “C” Texas Driver’s License.

 Certified Economic Developer certification (CEcD) preferred

PHYSICAL REQUIREMENTS: 

 May be required to carry, hold, lift, push and pull a minimum of 25 lbs.

 Primary functions require sufficient physical ability and mobility to work in
an office setting; to stand and sit for prolonged periods of time; to occasionally
stoop, bend, kneel, crouch, reach and twist.

WORK ENVIRONMENT: 

 Most work is performed primarily in a standard office environment with some
travel to different sites.

 May attend evening meetings when necessary.

This job description is not an employment agreement or contract. 
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Management has the exclusive right to alter this job description at any time 
without notice. 

THE HELOTES ECONOMIC DEVELOPMENT CORPORATION IS AN 
EQUAL OPPORTUNITY EMPLOYER 
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