HELOTES

TEXAS
ECONOCMIC DEVELOPMENT

SPECIAL MEETING AGENDA

The City of Helotes Economic Development Corporation (EDC) Board of Directors will meet for a
Special Meeting on Wednesday, August 14, 2019 at 7:00 p.m. in the City Hall Council Chambers,
12951 Bandera Road, Helotes, Texas 78023. This is an open meeting, subject to the open
meeting laws of the State of Texas.

1. Call to order.
PUBLIC HEARING:
2. Public Hearing on proposed Maintenance & Operating, Interest & Sinking, and Capital

budgets for Fiscal Year Ending (FYE) 2020. Proposed EDC budgets include economic
development “Projects,” as defined by Texas Local Govt. Code Chapter 505 Type B
Corporations. EDC FYE 2020 “Projects” include the following expenditures:
Maintenance & Operating; Interest & Sinking (Debt Service); Personnel & Benefits;
Office Rental; Memberships; Audit Fees; Conferences, Workshops & Seminars; Legal &
Financial Fees; Conceptual Design / Land Use / Retail Recruitment / Capacity Analysis
Consultants; Marketing & Social Media Campaigns; Website(s) Development &
Maintenance; Managed Services Agmt. w/ City; Old Town Helotes Special District
Pedestrian Bridge & Parking Lot Lease Agmt.; Land Acquisition; Economic Development
Grants & Incentives; Ch. 380 Economic Development Agmt. Reimbursements; City
Gateway Signage; Google 360 Tours; City Visitor's & Tourism Center; and Municipal
Development District Creation.

OPEN SESSION:

3. Citizens to be heard.

The EDC cannot discuss any presented issue, nor may any action be taken on any issue at
this time (Attorney General Opinion JC-0169). The EDC will accept comments from
citizens of the City of Helotes and its Extraterritorial Jurisdiction (ETJ) only. Comments
are limited to three (3) minutes, and this time is not transferable. Discussion by the EDC
of any item not on the Agenda shall be limited to statements of specific factual
information given in response to any inquiry, a recitation of existing policy in response to
any inquiry, and / or a proposal to place the item on a future EDC Agenda.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
The City of Helotes City Hall is wheelchair accessible, and accessible parking spaces are available. In compliance
with the Americans with Disabilities Act, the City of Helotes will provide reasonable accommodations for persons
attending the meeting. To better serve you, requests should be received forty-eight (48) hours prior to the
meeting. Please contact the City Secretary’s Office at 210.695.5911 or by facsimile at 210.695.2123.

August 14, 2019 EDC Agenda Page 1of 3




CONSENT AGENDA (ITEM NOS. 4 - 6):

All Consent Agenda items listed below are considered routine by EDC Staff and are intended
to be enacted by one motion. There will be no separate discussion of these items, unless a
Director requests it, in which event the item will be removed from the Consent Agenda and
considered in its normal sequence on the Agenda.

4. Approval of the minutes of the EDC Regular Meeting dated June 19, 2019, (Staff)

5. Approval of the EDC Fiscal Year Ending (FYE) 2019 Revenue and Expenditure, Balance
Sheet, and Encumbrance Reports dated August 5, 2019. {Staff)

6. Approval of the EDC Quarterly Investment Report dated June 30, 2019. (Staff)

ITEMS FOR INDIVIDUAL CONSIDERATION:

7. Discussion of and direction on proposed Maintenance & Operating, Interest & Sinking,
and Capital budgets for Fiscal Year Ending (FYE} 2020. Proposed EDC budgets include
economic development “Projects,” as defined by Texas Local Govt. Code Chapter 505
Type B Corporations. (Staff)

8. Discussion of and action on sponsoring the Helotes 0.5K Challenge hosted by the
Helotes Chamber Foundation. (Staff)

5. Staff Updates:
. Work completed and/or in progress since June 19, 2019; and
. Current and proposed commercial developments with the City of Helotes.
Adjourn.

The EDC Board of Directors reserves the right to adjourn into Closed Session at any time during
the course of this meeting to discuss any of the exceptions to the requirement that a meeting
be open to the public, in accordance with Texas Government Code, Chapter 551 Open
Meetings, Subchapter D Exceptions to Requirement that Meetings be Open. No action may be
taken in Closed Session.

A quorum of the City Council and/or other City Boards, Committees, or Commissions may be
present at this meeting. The City Council and/or other City Boards, Committees, or
Commissions may not take action regarding public business or policy.
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p—
| certify that this Agenda was posted on August é , 2019 at 5 p.-m.

Attest: ; Rick A. Schroder
7 Executive Director
m .

Glenn Goo[‘;ﬁgy

Assistant Director
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SAN ANTONIO EXPRESS NEWS
AFFIDAVIT OF PUBLICATION

STATE OF TEXAS:
COUNTY OF BEXAR

Before me, the undersigned authority, a Notary Pubiic in and for the State of Texas, on this
day personally appeared. Lynelte Nelson, who after being duly sworn, says that she is the
BOOKKEEPER of HEARST NEWSPAPERS, LLC - dba: SAN ANTONIO EXPRESS-
NEWS, a daily newspaper published in Bexar County, Texas and that the publication, of
which the annexed is a true copy. was published to wit

Customer iD; 702738
Customer Name: City Of Helotes

Order 1D: 3032262 Publication Pub Date
EN Classified 3T-JUL-19

Lynette Nglson
Bookkee

Sworn and subscribed to before me, this _ / __day of MA.D. 20/9

Notary public in and for the State of Texas

NOTICE OF RESCHEDULED
PUBLIC HEARIIEGQ

Helotes Economic Development Co?.
{EDC) will hold Public Hearings an Aug,
and Sept. 18, 2019 at 7 pm (ST at 12951
Bandera Rd., Helotes, TX 78023 on
{Jroposed Mamtenance & Operating, In-
erest & Sinking, and Capita bg.ldgcels for
Fiscal Year Enqlngl(F\’_Ei 2020. City Council
will hold Public Hearings on the same at
the same location and time on Aug, 22 and
Sept. 12, 2019. Proposed EDC budgets
include economic development “Projects,”
as defined by Texas Local Govt. Code
Chapter 505 Type B Comporations. Pro-
posed EDC budgets are posted on
www.helotesedc.oom.

EDC FYE 2020 “Projects® include the
following expenditures: Maintenance &
Operating; Interest & Sinking S%F"‘
Service); Personnel & Senefits; Office
Rental; Membershlps; Audit Fees; Confer-
ENCes, Woﬂcsh?s & Seminars; Ln;gal &
Financial Fees; Conceptual Design / Land
Use / Retail Recruitment / Cagacl_ly
Analysis Consultants; Marketing & Social
Media  Campaigns; Websitei s& Bevel-
opment & Maintenance; Managed Services
Agmt. w/ City; Old Town Helates Special
District Pedestrian Bridge & Parking Lot
| Lease Agmit; Land Acquisition; Economic
| Development Grants & Incentives; Ch. 380
Eeongmé:_:gesvettopmeg_t Agmt, Emm?ugsﬁeé
ments; City Gateway Signage; e

Tours; City Visitar's & Tourism Cmr;_and
Municipal Development District Creation.
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HELOTES

TEXAS
ECONOMIC DEVELOPMENT

REGULAR MEETING MINUTES

The City of Helotes Economic Development Corporation (EDC) Board of Directors met for a Regular
Meeting on Wednesday, June 19, 2019 at 7:00 p.m., in the City Hall Council Chambers, 12951 Bandera
Road, Helotes, Texas 78023. This was an open meeting, subject to the open meeting laws of the State
of Texas.

Present:
Board Members: Pat Wootton, President Alan Holmes, V:ce,éreﬁq‘ent
Kathryn Mitchell, Secretary Bill Putty
Stephanie “Stevie” Seitz Patrick Adom |

Staff: Rick Schroder, Executive Director y
Glenn Goolsby, Assistant Director 4

Absent: Matthew McCrossen % ; "' 4

1. Call to Order.
President Wootton called the meeting to ordé};ﬁm p.m,

OPEN SESSION: \ W 4
2, (Citizens to be Heard. _ \

The EDC cannot;ﬁscyﬁs\gny preheﬂted Issue, nor'thay gny action be taken on any issue at this time
(Attorney General Opigidn Jc-q'léﬁj The EDC mlﬁccept comments from citizens of the City of
Helotes and its Extrater?i{oﬂnﬁuﬂﬂ:cfhnﬂﬂ}ﬂfﬁy Comments are limited to three (3) minutes,
and th&ffma Js nov.transferabie. Discussion by the EDC of any item not on the Agenda shall be
limited'to stateml-n-gs of sﬁ?lﬁc ﬁu;tual information given in response to any inquiry, a recitation
oj‘equtmg policy in ré'sgo}npe to dn( Ingdiry, and / or a proposal to place the item on a future EDC
‘Agenda, \

No PublicComment |

CONSENT AGENDA HFEM NOS'S ~ 6):

-

All items marked witl}aﬂ ‘asterisk (*) on the consent agenda were voted on as a group at the
beginning of the meetifig. Motion was made by Stevie Seitz, second by Alan Holmes to approve Items
3 thru 6 as written. Motion carried unanimously.

]

3. *Approval of the minutes of the EDC Regular Meeting dated April 17, 2019. (Staff)
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4, *Approval of the EDC Fiscal Year Ending (FYE} 2019 Revenue and Expenditure, Balance Sheet,
and Encumbrance Reports dated June 14, 2019. (Staff)

5. *Approval of the EDC Quarterly Investment Report dated March 31, 2019. (Staff)

6. *Pursuant to Article IV, Section 4.1 of the City of Helotes Economic Development Corporation
(EDC) Amended Bylaws, approval of the EDC FYE 2019 Strategic Work Plan modified and
approved by the City Council on May 23, 2019. (Staff)

ITEMS FOR INDIVIDUAL CONSIDERATION: ; _. b

7. Discussion of and action on the Old Town Helotes Pedestfign Bri;.!aé Rroject and appropriating
capital monies for the manufacture of the bridge apd, giperally, the sonstruction of bridge
abutments, bridge installation, and sidewalk conn;@ﬁﬂﬂvﬂstﬁafﬂ
Motion was made by Alan Homes, second Bill_ﬂﬂiﬂ?‘-{o discusiitem 7.

7 P ~]
Rick Schroder discussed the need for additional fun&h{g_h?ﬁver prject oversight fees from Raba-
Kistner and LNV Engineering in the amount of $22,173.
%

8. Discussion of and action on an FYE Bixdget Amendmertt. traosferring funds from the EDC
General Operating Fund to the Cltyl C hpjta'r fund for thq Dfd Town Helotes Pedestrian
Bridge Project. (Staff)

Motion was made iy Patick Alan, second b}; t[(athryn Mitehell to transfer $22,173 from the EDC
General Operatp'fgafund to th,e !{DC Capital Fﬁ‘:j‘d Motion carried unanimously.

9. Discussion of and\etlo'l'gon thkdwgn and instaflation of gateway monument signage on S.H.
16, Hausman Rd., an ﬁlﬂ' 1560, mﬂmﬁ!g, but not limited to, authorizing the Executive
Dlrmﬁﬂa‘hﬁltv 0’¢§| of design and location(s) and coordinate with the Texas Dept.
gf??ansportatld‘l\(l' XBOT) ohflng location(s). (staff)
I\hb(ekwas made by}"itr\pk Adaa.fé second by Kathryn Mitchell to discuss Item 9.
Rick Sch“hqiib( presented spveral sign option created by Keller Custom Signs, the only company to
respond to'|n 'R.fP Thé Board gave direction to staff to work with the sign contractor to create
signage that ireg r‘p.ora-fes more stone and rustic character.
No action taken?

10. Discussion of and direction on proactive retail, restaurant, developer, and tenant

representative outreach and recruitment services within the City of Helotes and an agreement
between the EDC and NextSite for the same. (Staff)

Motion was made by Stevie Seitz, second nu Patrick Adams to discuss ltem 10.
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Glenn Goolsby presented a proposal from NextSite that incorporates a pay-for-performance fee
structure for businesses opened during the contract period. The Board directed staff to wait and
bring the item back at a later date.

11. Staff Updates:

Work completed and/or in progress since April 17, 2019;

International Council of Shopping Centers ReCON convention, Las Vegas, NV;
Commercial property database, GIS integration, and EDC website;

S.H. 16 water / sewer utility project; and ;

Current and proposed commercial developments with$he €ity of Helotes.

Mr. Goolsby reported on advertising created to promote hﬂﬁal eventy, ap update on software
integration of RealMassive and GISPlanning into the EDGAwebisjte} video produetion with NeonCloud
was rescheduled for August 2" & 3", and updates onfémmercial projects withip Melotes.

No action taken.

Adjourn the regular meeting of the EDC Board of Directors.
President Wootton adjourned the meeting at8:20 p.m.

Rick A Sthroder
Executive Director
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CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION
QUARTERLY INVESTMENT REPORT SUMMARY

period ending 06/30/19
Beginning Book Value $ 937,759.68
Beginning Market Value $ 937,759.68
Beginning Weighted Average Maturity 0 days
Beginning Yield 2.5700%
Ending Book Value $ 1,018,298.23
Ending Market Value $ 1,018,298.23
Ending Weighted Average Maturity 0 days
Ending Yield 2.4600%
Unrealized Gain/(Loss) $ S
Change in Market Value $ 80,538.55
Benchmark Yield (6 Mth. T-Bill) 2.2400%
Allocation by Type of Investment
Assel Typus
Bank 16%
CD 0%

. Pool 84%

Aliocation by Maturity Date

1.200.000 00

1.000.000 00 feemes

$00.000 00 e

§00.000 00

400 004 00

| 200,000 00

000




e e AR — __CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION s B e e O s -
CE B x i _ QUARTERLY INVESTMENTREPORT o - B =
- ——— - S — —_—— - 7 —_— huoﬁ . —_——— e . — S—— . e — ———— —
D6/30/19
it 2 Purchase [ ____Coupon Maturity 'V _Daysto __ Baginning Beginning Ending Ending Change Period
Date mon:_._.u_ or bun Rate Date Yield Par _____ Price !25:1 Book Market Boak Market in Market Earnings
[pank Checking Accounts - SRS S _ I Y B RN T, Fr T B | ] B
~ Na |Frost Operating Fund Ha 2.0400% 0609 20400% $162,33857 100000 O $ 6240729 $ 62,407.29 $ 162,336.57 § 162,338.57 § 99,931 26_8 41514
N/a ‘Farm Busreau Bank G.O000% 06/30/19 0.0000% § 4.11 100,000 o $ 411 § 411§ 411§ 411§ - s -
Subtotal Checking Accounts $ 162,342.68 $ 6241140 § 6241140 § 162,34268 S 16234268 $ 99,931.28 $ 415,14
fpoots N =S IS | BT (AT R, ¥, e e
Nia LOGIC Operating Furtd 2.5400% 06/30M9 2.5400%  $855,928.73  100.000 1] $ 87532146 § 875, 321.46 $ 85592873 $ 85592873 S A_m 392. qu_ '$ 5,607.27
 Na TexPootOperasing Fund ~~ 2.5600% 06/30/19 1 2.5600% $26.82 100000 O $ 2682 % 26,82 § 2682 % 2682 § . $
Subtotal Pools $ 05595555 $ 87534820 $ B75348.28 $ 85595555 § 85595555 $ (19,392.73) $ 5,607.27
TOTALS $ 1,018,298.23 $ 937,750.68 § 937,750.68 $ 1,018,298.23 $1,018,200.23 § #0,538.85 $ 6,022.41
Y R | =+ SRS, barrail Fonih " TAverage Weighted Maturity 0l days
e = W e o — e O Average Weighted Yield 2.46%
B - I R __|Average Portiolio Benichmark (6 Mth. T-Bill} 2.24%
[5 7 e 5 _ This quarterly report has been prepared in compliance with the Public Funds Investment Act and the EDC's Investment Policy. = g W T
B W = | |
Notes: Funds are left in the bank depository to pay for bank fees. Bank fees are charged based upon an Earnings Credit Rate Amnnv equal to the prior manth's average 91-day T-bill rate + 15 points. The ECR is pai directly to the bank depository,
. ECR = 2.56; May. ECR = 2.53; Jun. ECR = 2.51
For mon Capital Fund monies, sea o_E.u Quarterly Investment Report dated 06/30/19 it e st
Q(O[\,gg i!_l_.D_ ﬁ.:ML fJ
Investment Otficer Date Investment Officer Date

Quarterly Investment Report

City of Halotes EDC Created by City Treasurer Taby Durr

Ending June 30, 2019
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BOARD OF DIRECTORS

Sibonae de la Garza Jones
Chair
Frost Bank

Brad Graves
Vice Chair
Coldwell Banker

Kathy Olivarez
Secretary
Trinity Title

Joel Lutz
Treasurer
Lutz Insurance

Leah Flores
Public Relations
Phyllis Browning

Bert Buys
Helotes Councilman

Glenn Goolsby
City of Helotes EDC

Jeff Marsh
Hinee Gourmet Coffee

Karen Freeman
NISD Trustee

Katrina Gonzalez
9Round

Lydia McCloskey
SurGIS of Texas

Mark Lowry
Serv-Pro Helotes

Mike Rohr
Lutheran High School

Rebecca Becker
Life in Sonoma Ranch
N2 Publishing

Todd Meuth
Health Markets

August 8, 2019

Dear Business Owner,

A wise person once said, “In business, it is best to market to your widest audience”
... Well, we've got you covered, literally! The Helotes Chamber Foundation is
partnering with Any Baby Can and Besties for Breasties a Susan G. Komen Race
Team to host the first annual Helotes 0.5K Challenge “The Race for the Rest of Us.”

The 0.5K is a fun spoof of a typical 5K race that will attract under achievers, couch
potatoes, procrastinators, and the exercise challenged from all over San Antonio and
the Hill Country. This is a fun event and every participant wins! We will have fun
parody challenges along the way, a costume contest, music, vendors, an awesome
after party, and swag bags for all participants. We will also have free beer at the
start and refuel stations with snacks along the way. Don’t worry; there will be juice
for the kids.

Proceeds will benefit The Helotes Chamber Foundation, a 501(c)3 non-profit that
awards scholarships to our local high school students, as well as Any Baby Can and
Besties for Breasties a Susan G. Komen Race Team.

We could really use your support by sponsoring this event that celebrates the
average Joe, a drastically underserved segment of our community!

Please review our sponsorship opportunities and be a hero by over committing
yourself!

It’s all for a good cause!

Thank you for helping us make this a fun, funny, and foolish event that will bring a
lot of smiles and benefit our amazing community. See you therel

Sincerely,

HACC Board of Directors,
Helotes 0.5K Challenge Committee

Helotes Chamber Foundation, Taxpayer ID 82-3140695

P.O. Box 76
Helotes, TX 78023

helcteschamber@gmail.com

www heloteschamber.com
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ARACE FOR THE REST OF US

Supporting

Sponsorship ; : . e 7
Opportunities v : g‘a QAEB%{IIQJIJ‘DEOIS\I

¢

; susan 6. komen
S MR race
Pre-Event Recognition AnyBabyCan .» etk

.
Besties for Breasties

Social Media Promotion
(Facebaook, Twitter, Instagram) UNDERWRITING
a : VT OPPORTUNITIES $1,500

Website Presence

- -~ _ Race T-Shirt Sponsor
Email Blasts i * Name & Logo on T-shirt Sleeve
* Pius Couch Potato Benefits

Race Advertisements

Race Medal Sponsor
* Name or Logo on back of Medal

Press Release i _ * Plus Couch Potato Benefits

Event Flyer

On-Site Recognition Sportpack Sponsor

* Name & Logo on Sportpack

Branded VIP Tent at Entrance
—— * Plus Cauch Potato Benefits

Logo on Sponsor Banners

Beverage Sponsor
* Name or Logo on Can Cooler
* Plus Couch Potato Benefits

Logo on back of Event T-Shirt

Logo along Race Course

Logo on Event Medal Lanyard

I

[

Vendor Space
Members $100
Non-members $200

Logo _on Race Bib

Corporate Item in Goody Bags

10x10 Vendor Space

Contact Info
Mark Lowry

Outgoing Press Releases Helotes Area Chamber
- - : 0: 210-931-0683
Chamber Newsletter C: 210-386-3408
- —~ events@heloteschamber.com

Post-Event Recognition

Thank you Email Blast : www.heloteschamber.com

Adventure Station $250

Want to be more involved with participants? Host an adventure station. Create a
humorous imitation of any activitfy, such as a 2ft rock wall or a mud crawl in a kiddie pool.
The goal is to be fun, funny and foolish. Call us to coordinate at 210-931-0683.

November9,2019 e 11-1pm e Old Town Helotes e 14391 Old Bandera Rd, Helotes, TX 78023




Ad created for Helotes Highlights to promote Movie Night.

"IN 2

ACTIVITIES BEGIN

AT 6:00 PM
HELOTES CITY HALL

Fun for the whole family

Don't forge ur oy - :
Coplols

— Qe

[ Communin Bond
TR f

- - NAVY &
- gigl]usggil Care hu]'afrog FEDERAL @
Credit Union
i #rALcoN T s
ANK

LA WAV AP, 2 INTERNATIONAL et e
FOREST HIL B
TRCLESBYTERIAN CHURCH oot rpee. Ve ktirw what counts®
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Banner ads created for placement on the Helotes Area Chamber of Commerce website.

aile
i B .3 & S

ECONOMIC DEVELOPMINT Location Assistance Site-specific Data  Google 360 Tours Bua?‘%g‘nbell'%t:éw

Copall Town.
Big Ieas!

SMALLTOWN CHARM
1.5 MILLION NEIGHBORS

Ad created for placement in the O’Connor Football Program to SeeClickFix.

GOOD LUCK See Fix

INE i HELESTES

Capture

Document issues you see

= Report
Upload them to the app

Communicate
Get updates on-the-go

Download the app today!

18I

VisitHelotes.com

s Dovinload on ths:

h‘" (300(_]4? Play

@ 2pp Store




Ad created for placement in the City of Helotes Magazine.

EST. 1981
SMALLTOWN CHARM
1.5MILLION NEIGHBORS

A

Location Assistance

aile
' —’
::'/

Site-specific Data

3603

Google 360 Tours

Shop Helotes
Business Directory




Events Attended:

- MINGLE
07/10/19
08/14/19

Helotes Area Thamber of Commernce COST:

POWER LUNCH L JUL | 20 MEMBERS woon o

*30 NON-MEMBERS

D LOCAFION:
- STONE WERKS -
CULEBRA COMMONS

11:30 AM - .00 PM 4826 W_LOOP 1404 N
SAN ANTONIO, TX 78254

2, 8
N Frost HELOTES |

PRESENTED BY DR. GREGORY WHITE, PROFESSOR UTSA SANTING MIVESTMLWTS IMIUNANCE  IEOUOKAC SIMTLOPMET
RBECUX

Old Town Helotes Special District Pedestrian Bridge Project:

The bridge was delivered and installed on July 16, 2019. A film / drone crew was hired to
document the delivery and installation. Hill Country Bridge has opted to not do the sidewalk
connections. We are bidding out sidewalk connections with Shannon-Monk, Inc., True Built
Const. Co., and Slabco, LLC.

Gateway monument signage:

Signage presented for review and comment to the EDC, City Council and P&Z. Comments from
all entities were consolidated and sent to Keller Custom Signs for five (5) different
designs. Comments (some conflicting) were as follows:



Sign Design:

Use more stone;

Make the sign more “primitive” or “rustic”;

Windmill does not need to be the focus of the sign;

items detached from the face of the sign may get dirty;

The City’s logo is meant for a shirt — not for an outdoor welcome sign;

Likes the “depth” provided through items detached from the face of the sign;

Make the logo smaller;

Likes sign with flat face (i.e. everything on face of sign} and white outline; and
Windmill background should be kept, but be more recognizable for vehicular traffic.

Sign Wording:

“Helotes” should be the predominate sign feature ~ not the windmill;

Proposed sign attributes, such as the words and letters that are attached to the base
or away from the face of the sign, may be subject to vandalism;

Prefers “Helotes” be outlined;

Prefers “Welcome to Helotes”;

Place “Welcome” at the top of the sign, and eliminate “City of”;

Add “Gateway to the Texas Hill Country”; and

In other cities, it always says “Welcome to”;

Add “City of”; and

Add “Have a great day” or “Thank you for visiting” on rear of sign.

Sign Colors:

More contrast needed between the blue font and the red background;
Rust or earth-toned colors are preferable to red; and
Too much red.

Monument Base:

Use natural — rather than cut — stone for the monument base; and
Base and sign face shouid be same size.

Sign Width / Height:

The sign height is fine; however, the sign’s mass is too smali;
Sign does not need to be as big as proposed;

Lower total sign height; and

Prefers a wider and less tall sign.



EDC Website:

GISPlanning and RealMassive are finalizing project implementation. The Intelligence
Components from GISPlanning have been embedded into the EDC website. There are some
minor formatting issues that are being addressed. LNV is consulting with the two firms on
ensuring that the corporate City limits and ETJ are correct. In addition, Google Maps has been
contacted, and GIS files for the correct City limits and ET) have been uploaded to their servers.
However, this still requires Google to manipulate files on their end.
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Demographic Map
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Prospects:

HEDC staff has been in contact with a restaurant and a fitness prospect, and retail developer looking to
expand in Helotes.

We have also met with a tiny home developer looking to sell individual units and create a commercial
tiny office development. The developer is evaluating site options and will follow up once they have
identified a location.

Commercial Development Updates:

HEDC staff has received permission from the property owner to begin promoting the site to
developers. Staff is still working with Manhard Consulting to create additional site plans that
highlight a wide range of uses.




Proposed 18,175 sqft. office building. The property owners are submitting documents to obtain a
demolition permit. The property still needs to be platted.




Proposed 20,000 sqft. office / retail center — The property owner/developer, Stan Goodson has hired an
architect and contractor to work on the site layout and building design. They plan to submit a
conceptual design at the next Planning and Meeting.

PRELIMINARY SITE PLAN

t
Wnte

PRELIMINARY LOT LAYOUT
i BANDERA RD DEVELOPMENT. HELOTES TX




S.H. 16 water / sewer utility project:
SAWS Water Impact Fee Credits and Sewer Pro Rata Refunds established:

Bond Account # 14181 - City of Helotes — water credits ~ Balance: $1,302,362.95

Construction cost $1,183,966.32 plus 10% Engineering Design Fee = $1,302,362.95

The installation of approximately 7,041 linear feet of 12” PVC waterline on State Highway 16 Bandera
Road from Circle A Trail to Scenic toop Road with SAWS GCP Permit # 113273, Job # 15-1142.

Pro-Rata Sanitary Sewer Main

The instaliation of approximately 5,239 linear feet of 8” and 12” PVC sanitary sewer line on State
Highway 16 Bandera Rd from Circle A Trail to Scenic Loop Road.

The City of Helotes requests the Pro-Rata refunds for the sanitary sewer utilities that were constructed
with SAWS GCP Permit # 113274, Job# 15-1630, to be payable to the City of Helotes located at P.O. Box
507 Helotes, Texas 78023-0507.

Linear Feet of Sewer Main ~ 5,239

Service — Both Sides of Sewer Main

Total Amount Construction Cost - $1,198,952.70

Pro-Rata Calculations:

) 5,239 linear feet X 2 (both sides of main) = 10,478 linear feet

. $1,198,952.70 plus 10 % Engineer Design Fee = $1,318,847.97 / 10,478 linear ft = $125.87 per
linear ft frontage






