HELOTES

TEXAS
ECONOMIC DEVELOPMENT

REGULAR MEETING AGENDA

The City of Helotes Economic Development Corporation (EDC) Board of Directors will meet for a
Regular Meeting on Wednesday, September 18, 2019 at 7:00 p.m. in the City Hall Council
Chambers, 12951 Bandera Road, Helotes, Texas 78023. This is an open meeting, subject to the
open meeting laws of the State of Texas.

1. Call to order.
PUBLIC HEARING:

2. Public Hearing on proposed Maintenance & Operating, Interest & Sinking, and Capital
budgets for Fiscal Year Ending (FYE) 2020. Proposed EDC budgets include economic
development “Projects,” as defined by Texas Local Govt. Code Chapter 505 Type B
Corporations. EDC FYE 2020 “Projects” include the following expenditures:
Maintenance & Operating; Interest & Sinking (Debt Service); Personnel & Benefits;
Office Rental; Memberships; Audit Fees; Conferences, Workshops & Seminars; Legal &
Financial Fees; Conceptual Design / Land Use / Retail Recruitment / Capacity Analysis
Consultants; Marketing & Social Media Campaigns; Website(s) Development &
Maintenance; Managed Services Agmt. w/ City; Old Town Helotes Special District
Pedestrian Bridge & Parking Lot Lease Agmt.; Land Acquisition; Economic Development
Grants & Incentives; Ch. 380 Economic Development Agmt. Reimbursements; City
Gateway Signage; Google 360 Tours; City Visitor's & Tourism Center; and Municipal
Development District Creation.

OPEN SESSION:

3. Citizens to be heard.

The EDC cannot discuss any presented issue, nor may any action be taken on any issue at
this time (Attorney General Opinion JC-0169). The EDC will accept comments from
citizens of the City of Helotes and its Extraterritorial Jurisdiction (ETJ) only. Comments
are limited to three (3) minutes, and this time is not transferable. Discussion by the EDC
of any item not on the Agenda shall be limited to statements of specific factual
information given in response to any inquiry, a recitation of existing policy in response to
any inquiry, and / or a proposal to place the item on a future EDC Agenda.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
The City of Helotes City Hall is wheelchair accessible, and accessible parking spaces are available. In compliance
with the Americans with Disabilities Act, the City of Helotes will provide reasonable accommodations for persons
attending the meeting. To better serve you, requests should be received forty-eight (48) hours prior to the
meeting. Please contact the City Secretary’s Office at 210.695.5911 or by facsimile at 210.695.2123.
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CONSENT AGENDA (ITEM NOS. 4 — 10):

All Consent Agenda items listed below are considered routine by EDC Staff and are intended
to be enacted by one motion. There will be no separate discussion of these items, unless a
Director requests it, in which event the item will be removed from the Consent Agenda and
considered in its normal sequence on the Agenda.

4.

10.

Approval of the minutes of the EDC Special Meeting dated August 14, 2019. (Staff)

Approval of the EDC Fiscal Year Ending (FYE) 2019 Revenue and Expense, Balance Sheet,
and Encumbrance Reports dated September 13, 2019. (Staff)

Approval of an FYE 2019 Budget Amendment increasing Operating Acct. No. 05-401-
3140 Sales Tax Revenue by $146,903.62 and increasing Operating Acct. No. 05-510-5333
Chapter 380 Economic Development Agreement Reimbursements by $146,903.62. (Staff)

Approval of a Resolution of the Board of Directors of the City of Helotes Economic
Development Corporation (EDC) approving an Agreement for Management Services
between the City of Helotes and the EDC; authorizing the Executive Director to take all
necessary steps to implement the provisions of this Resolution; incorporating recitals;
providing for severability; and adopting an effective date. (Staff)

Approval of a Resolution of the Board of Directors of the City of Helotes Economic
Development Corporation (EDC) approving an Investment Policy and Strategy for public
investment purposes; authorizing the Executive Director to take all necessary steps to
implement the provisions of this Resolution; incorporating recitals; providing for
severability; and adopting an effective date. {Staff)

Approval of a Resolution of the Board of Directors of the City of Helotes Economic
Development Corporation (EDC) designating Investment Officers for public investment
purposes; authorizing the Executive Director to take all necessary steps to implement
the provisions of this Resolution; incorporating recitals; providing for severability; and
adopting an effective date. (Staff)

Approval of a Resolution of the Board of Directors of the City of Helotes Economic
Development Corporation (EDC) approving a list of approved brokers / dealers for public
investment purposes; authorizing the Executive Director to take all necessary steps to
implement the provisions of this Resolution; incorporating recitals; providing for
severability; and adopting an effective date. (Staff)
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ITEMS FOR INDIVIDUAL CONSIDERATION:

11. Discussion of and action on a proposal for the EDC to provide the funding for a City
Council approved project to add a spray park/splash pad to the Helotes Fitness Park and
Disc Golf Course to be completed jointly with the City of Helotes whereby the EDC will
provide the funding and the City of Helotes will provide the project planning, design,
engineering, estimating, and management. (Mayor Schoolcraft)

12. Discussion of and action on a proposal for the EDC to provide the funding for a City
Council approved project to install new sidewalks along the East side of Riggs Road from
Our Lady Guadalupe Catholic Church (OLG) to F.M. 1560 and along the West side of Old
F.M. 1560 from F.M. 1560 to City Hall to be completed jointly with the City of Helotes
whereby the EDC will provide the funding and the City of Helotes will provide the
project planning, design, engineering, estimating, and management. (Mayor
Schoolcraft)

13. Discussion of and action on a Resolution of the Board of Directors of the City of Helotes
Economic Development Corporation (EDC) approving appropriations for the Fiscal Year
Ending (FYE) 2020 Maintenance and Operating, Interest and Sinking, and Capital
Budgets beginning October 1, 2019 and ending September 30, 2020 to support the
EDC’s Programs, “Projects,” as defined by Texas Local Govt. Code Chapter 505 Type B
Corporations, and cooperatives; authorizing the Executive Director to take all necessary
steps to implement the provisions of this Resolution; incorporating recitals; providing
for severability; and adopting an effective date. (Staff)

14. Staff Updates:

a. Work completed and/or in progress since August 14, 2019; and
b. Current and proposed commercial developments within the City of Helotes.
Adjourn.

The EDC Board of Directors reserves the right to adjourn into Closed Session at any time during
the course of this meeting to discuss any of the exceptions to the requirement that a meeting
be open to the public, in accordance with Texas Government Code, Chapter 551 Open
Meetings, Subchapter D Exceptions to Requirement that Meetings be Open. No action may be
taken in Closed Session.

A quorum of the City Council and/or other City Boards, Committees, or Commissions may be
present at this meeting. The City Council and/or other City Boards, Committees, or
Commissions may not take action regarding public business or policy.
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| certify that this Agenda was posted on September 13, 2019 at p.m.

T

Rick A. Schroder
Executive Director

ATTEST:
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Assistant Director
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SAN ANTONIO EXPRESS NEWS
AFFIDAVIT OF PUBLICATION

STATE OF TEXAS:
COUNTY OF BEXAR

Before me. the undersigned authority. a Notary Public in and for the State of Texas, on this _,f

day personally appeared. Lynelte Nelson, who after being duly sworn, says that she is the
BOOKKEEPER of HEARST NEWSPAPERS, LLC - dba: SAN ANTONIO EXPRESS-
NEWS, a daily newspaper published in Bexar County, Texas and that the publication, of
which the annexed is a true copy, was published to wit.
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Order ID: 3032262 Publication Pub Date
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Notary public in and for the State of Texas
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§ :**rf‘: Notary Public, State of Texas

“-' & Comm. Expires 08-03-2020
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HELOTES|

TEXAS
ECONOMIC DEVELOPMENT

SPECIAL MEETING MINUTES

The City of Helotes Economic Development Corporation (EDC) Board of Directors met for a Special
Meeting on Wednesday, August 14, 2019 at 7:00 p.m., in the City Hall Council Chambers, 12951
Bandera Road, Helotes, Texas 78023. This was an open meeting, subject to the open meeting laws of
the State of Texas.

.

y

Present: y 4
Board Members: Pat Wootton, President Alan Holmes, Vtcg»f};e}rdent

Bill Putty Patrick Adam f ,; ) N

Matthew McCrossen . Q A N

A \ VPN
Staff: Rick Schroder, Executive Director &7 ™\ \ \\

Glenn Goolsby, Assistant Dlrector / y .\ \-\ \

Absent: Kathryn Mitchell, Secretary Stephu(ifé ”Stev:é” gitz 2‘;3/
N "\.
\_\ ‘-\
1. Call to Order. \ \
President Wootton called the meeting to ordek at 7:Q0 pim, \\}/;._/"
4 & - . - & :

PUBLIC HEARING = y
2 Public Hearing o Pi‘oposé intenance & Qperating, Interest & Sinking, and Capital budgets

) T, EDC budgets include economic development
“Projects,” as deﬁne& y Texas Local Govt. C ﬂ' "'Chapter 505 Type B Corporations. EDC FYE
2020 “Projects” inc I‘u{e-_ -ijlbwtng...gxp itures: Maintenance & Operating; Interest &
Smkmg (Debt Service); " Personnel & Berefits; Office Rental; Memberships; Audit Fees;
rences, quk\shops k@e‘mmars, Legal & Financial Fees; Conceptual Design / Land Use /
Capacity, Analysis Consultants; Marketing & Social Media Campaigns;
' 5& Mai tpﬁance, Managed Services Agmt. w/ City; Old Town Helotes
Speb@i {)lstrlct Pedes'r In Bri ge & Parking Lot Lease Agmt.; Land Acquisition; Economic
Develbgmbqt Grants Il,‘!centlves, Ch. 380 Economic Development Agmt. Reimbursements;
City Gaté\qav Signage; Google 360 Tours; City Visitor's & Tourism Center; and Municipal
Developmeﬁt\D nc}_; eation.

Public hearing ws(opened at 7:00 PM with no public comment hearing was closed at 7:01 PM.

OPEN SESSION:

3. Citizens to be Heard.
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The EDC cannot discuss any presented issue, nor may any action be taken on any issue at this time
(Attorney General Opinion JC-0169). The EDC will accept comments from citizens of the City of
Helotes and its Extraterritorial Jurisdiction (ETJ) only. Comments are limited to three (3) minutes,
and this time is not transferable. Discussion by the EDC of any item not on the Agenda shall be
limited to statements of specific factual information given in response to any inquiry, a recitation
of existing policy in response to any inquiry, and / or a proposal to place the item on a future EDC
Agenda.

No Public Comment

CONSENT AGENDA (ITEM NOS. 3 — 6):

All items marked with an asterisk (*) on the consent agenda Were voted on as a group at the
beginning of the meeting. Motion was made by Patrick Adan:t, secand by BHl Putty to approve Items 4
thru 6 as written. Motion carried unanimously. :

4.

5.

6.

*Approval of the minutes of the EDC Regular Meéting dated June 19, 2019. (Staff)

*Approval of the EDC Fiscal Year Ending (FYE) 2019 Revenue and Expenditure, Balance Sheet,
and Encumbrance Reports dated August 5, 2019. (Stafﬂ_

*Approval of the EDC Quarterly InveStrpent- Report dated J.Gne"BQ,_ZOJQ. (Staff)

ITEMS FOR INDIVIDUAL CONSIDERATION:

7.

Discussion of and tlnrectqon on proposed Maintenance! & Operating, Interest & Sinking, and
Capital budgets: fdr Fiscal Year Ending (FYE) 2020. Proposed EDC budgets include economic
development” "Propcts,” as def’ ned by Texass Local Govt. Code Chapter 505 Type B
Corporations. (Staff) ' -

Motfon W‘asmade by Mathew McCrossen sécond by Alan Holmes to discuss Iitem 7.

'RlckSchroder presented the preiimu)ary budgets. No action taken.

\

D|scuss|on of and actlon on sponsormg the Helotes 0.5K Challenge hosted by the Helotes
Chamber fotmdatlon (Staff)

Motion was made bv P’atrlck Adam, second by Alan Holmes to discuss ltem 8.
Motion was maﬁe by Alan Holmes, second by Mathew McCrossen to fund the purchase of

promotional items for Shop Helotes in an amount not to exceed $2,500 for inclusion in the
Helotes 0.5K Challenge swag bag.

Staff Updates:
. Work completed and/or in progress since June 19, 2019; and
° Current and proposed commercial developments with the City of Helotes.
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Mr. Goolsby reported on advertising created to promote local events, reviewed status of gateway
signage, provided an update on software integration of RealMassive and GISPlanning into the EDC

website, and updates on commercial projects within Helotes.

No action taken.

Adjourn the regular meeting of the EDC Board of Directors.

President Wootton adjourned the meeting at 7:58 p.m.
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF
HELOTES ECONOMIC DEVELOPMENT CORPORATION (EDC)
APPROVING AN AGREEMENT FOR MANAGEMENT SERVICES
BETWEEN THE CITY OF HELOTES AND THE EDC; AUTHORIZING
THE EXECUTIVE DIRECTOR TO TAKE ALL NECESSARY STEPS TO
IMPLEMENT THE PROVISIONS OF THIS RESOLUTION;
INCORPORATING RECITALS; PROVIDING FOR SEVERABILITY;
AND ADOPTING AN EFFECTIVE DATE.

WHEREAS, the EDC is desirous of entering into an agreement with the City of Helotes
(the “City”) for the provision of certain administrative services; and

WHEREAS, the City authorized the creation of the EDC, pursuant to the provisions of
Texas Revised Civil Statutes Annotated Article 5190.6, as amended (the “Act”); and

WHEREAS, the EDC’s mission is to promote, encourage, and enhance the creation of
jobs and the expansion of the local sales and property tax base through economic development
projects that assist in the retention and expansion of existing employers and which attract new
employers and aid in their development, growth, and investment of human and capital resources
within the City; and

WHEREAS, the Board of Directors believe that an agreement is necessary in order to
ensure the most effective operation of the EDC concerning this matter.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION THAT:

Section One. Approval. The Agreement, attached hereto as Exhibit A, is hereby
approved for one year, beginning October 1, 2019 and expiring on September 30, 2020.

Section Two. Authorization. The Executive Director is hereby authorized to take all
necessary steps to implement the provisions of this Resolution.

Section Three. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Section Four. Recitals. The Board of Directors finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.

Section Five. Severability. If any section, subsection, sentence, clause, or phrase of this
Resolution is for any reason held to be unconstitutional or illegal, such decision shall not affect
the validity of the remaining sections of this Resolution. The Board of Directors hereby declares
that it would have passed this Resolution, and each section, subsection, clause, or phrase thereof,
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irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases
be declared void.

PASSED AND APPROVED THIS 18" DAY OF SEPTEMBER 2019.

Rick A. Schroder, Executive Director

ATTEST:

Glenn Goolsby, Asst. Director
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“Exhibit A”
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EXHIBIT A

AGREEMENT FOR MANAGEMENT SERVICES
BETWEEN THE CITY OF HELOTES AND
THE CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION

THIS AGREEMENT, approved as of the 26" day of September 2019, by and between
the City of Helotes (the “City”), acting by and through its Mayor, Thomas A. Schoolcraft, and
the City of Helotes Economic Development Corporation (the “EDC”), acting by and through its
Executive Director, is as follows:

WITNESSETH:

I

That the City agrees to provide management, administrative, and financial services to the
EDC according to the terms of this Agreement. For purposes of this Agreement, the Executive
Director shall serve as the designated employee described in Section 3.6 of the EDC Bylaws who
shall oversee EDC Staff and its completion of the following activities:

a) Development of an annual Economic Development Plan, as required by Section 4.1 of
the EDC Bylaws. The Economic Development Plan shall be reviewed and approved by
the EDC Board of Directors and the City Council.

b) Reviewing projects and materials and advising the EDC Board of Directors of the tasks
and responsibilities of the EDC and its Board of Directors, pursuant to law and the EDC
Articles of Incorporation and Bylaws, to ensure that the EDC carries out its duties and
requirements imposed on it by law and the EDC Articles of Incorporation and Bylaws.

c) Preparing all reports and keeping all books and records required by the EDC Articles of
Incorporation and Bylaws, unless otherwise stipulated within the EDC Articles of
Incorporation and Bylaws.

d) Administering and monitoring, on the Board of Directors’ behalf, all agreements
authorized by Article 4 Functional Corporate Duties and Requirements of the EDC
Bylaws, and monitoring the progress of and reporting to the EDC and the City Council
concerning economic development programs the EDC has expended sales tax monies on,
as permitted by the provisions of Texas Revised Civil Statutes Annotated, Article 5190.6,
as amended (the “Act”), unless otherwise stipulated within the EDC Articles of
Incorporation and Bylaws.

e) Preparing a budget for the forthcoming year for review and approval by the EDC Board
of Directors and the City Council. The budget shall be prepared in accordance with
Article 4 Functional Corporate Duties and Requirements of the EDC Bylaws.

) Providing all necessary accounting and financial management services through the City
Treasurer and the City’s Administrative Department. Services shall be provided in
accordance with Article 4 Functional Corporate Duties and Requirements and Section
3.4 Treasurer of the EDC Bylaws.



EXHIBIT A

2) EDC personnel shall be personnel of the EDC, not the City; however, EDC personnel
shall be subject to the City’s Personnel Policies and Procedures Manual, except where
said Policies and Procedures conflict with the authority conferred by the EDC Articles of
Incorporation and Bylaws onto the Executive Director. EDC personnel salaries and
benefits shall be paid by the EDC through accounting and financial management services
provided by the City Treasurer and the City’s Administrative Department.

h) Ensuring that the appropriate insurance coverages indemnifying the EDC, EDC Board of
Directors and Officers and Officials, EDC personnel, City Officials and Officers, and
City personnel, individually and in their capacity as Officers, Officials, Directors and
staff, are current and fully paid. These coverages shall be for, at a minimum, $1 million
per claim, and the cost of said coverages shall be at the Corporation’s expense.

I

The EDC reserves the right to hire an attorney of its own or utilize the City Attorney at its
own expense. Such legal services shall include representation in litigation, legal proceedings,
review of documents, contracts, and other legal instruments as to form and legality.

I

The EDC shall pay a fixed fee for management services provided the EDC by the City,
pursuant to this Agreement.

Subject to the City establishing this Agreement with the EDC for management services,
the EDC shall pay to the City for management services included within this Agreement the
annual sum of $5,400.00.

In the event of the termination of this Agreement, the EDC will be responsible for paying
the City only the portion of the cost allocated to periods prior to the effective date of the
termination of the Agreement and any and all continuing costs incurred by the City after
Agreement termination associated with City oversight of the EDC, as prescribed by the EDC
Articles of Incorporation and Bylaws.

v

Nothing in this Agreement shall be construed to divest the EDC Board of Directors of its
discretion and policy making functions. As provided by the Act, all of the EDC’s “programs and
expenditures” must be approved by the City Council.

In accordance with the EDC Articles of Incorporation and Bylaws, the appropriate
individuals are hereby given the authority to execute checks in conformity with its rules
governing bank signatories, withdrawals, and transfer of funds, provided these funds have been
authorized by the EDC and the City and comply with the provisions of the Act. It is understood
and agreed that the requirement that City officials and personnel sign checks drawn on the
EDC’s account(s) is administrative only to assure against misappropriation and improper use of
funds, except that the EDC has to obtain prior approval of the City Council before authorizing
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EXHIBIT A

disbursement of funds. Authorization of expenditures by the EDC Board of Directors shall be
deemed binding upon City signatories, unless otherwise restrained by judicial order.

\

Subject to early termination, as provided in Article VI below, this Agreement shall be in
effect for a period of one year, commencing October 1, 2019 and ending September 30, 2020,
unless otherwise renewed or extended at the discretion of both parties.

VI
TERMINATION

a) This Agreement may be terminated by the City or EDC, in whole, or from time to time,
in part, upon thirty (30) days notice from the terminating party to the other party;
however, any and all continuing costs incurred by the City after Agreement termination
associated with City oversight of the EDC, as prescribed by the EDC Articles of
Incorporation and Bylaws, shall continue to be compensable by the EDC to the City.
Termination shall be effective thirty (30) days after delivery of Notice of Termination
specifying to what extent performance or work under the Agreement shall be terminated
thirty (30) days after receipt by the notified party.

b) After receipt of a Notice of Termination the City and the EDC shall:

i.  Stop work on the date, as specified, in the thirty (30) day Notice of Termination to
the extent possible.

ii.  Place no further orders or subcontracts, except as may be necessary for the
completion of work not terminated.

iii.  Subject to Texas law, terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the Notice of Termination in so
far as possible.

iv.  The EDC shall pay all lawfully incurred expenses incurred through the date of
termination.

VI
OFFICIALS NOT TO BENEFIT

No public official of the EDC Board of Directors and/or the City Council who exercises
any functions or responsibilities in the review or the approval of the undertaking or carrying out
of any project or program hereunder, shall participate in any decision relating to the Agreement
which affects his/her personal interest, nor shall he/she have any personal or pecuniary interest,
direct or indirect, in this Agreement or the proceeds thereof.
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VIII

It is expressly understood that the City and the EDC each retain the right to pursue other
avenues for economic development, when it is determined to be in the best interest of the City or
the EDC to do so, and this Agreement shall not limit either the City’s right or the EDC’s right to
pursue such interests.

IX

This agreement shall take effect on October 1, 2019 and expire on September 30, 2020
and is subject to amendment and extension at such time.

IN WITNESS WHEREOF, the parties have executed this Agreement in the year and on
the day indicated.

CITY OF HELOTES
ECONOMIC DEVELOPMENT CORPORATION

Rick Schroder, Executive Director 09/26/19
ATTEST:
Glenn Goolsby, Asst. Director 09/26/19
CITY OF HELOTES
Thomas Schoolcraft, Mayor 09/26/19
ATTEST:
Celina Perez, City Secretary 09/26/19



RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE CITY OF HELOTES ECONOMIC DEVELOPMENT
CORPORATION (EDC) APPROVING AN INVESTMENT
POLICY AND STRATEGY FOR PUBLIC INVESTMENT
PURPOSES; AUTHORIZING THE EXECUTIVE
DIRECTOR TO TAKE ALL NECESSARY STEPS TO
IMPLEMENT THE PROVISIONS OF THIS RESOLUTION;
INCORPORATING RECITALS; PROVIDING FOR
SEVERABILITY; AND ADOPTING AN EFFECTIVE DATE.

WHEREAS, Chapter 2256 of the Government Code, commonly known as the "Public
Funds Investment Act," (the “Act”) requires the EDC to, at least annually, adopt an Investment
Policy by rule, order, ordinance, or resolution; and

WHEREAS, the goal of the EDC is to create an Investment Policy to insure the safety of
all funds entrusted to the EDC, while making available those funds for the payment of all
necessary obligations of the EDC and providing for the investment of funds not immediately
required; and

WHEREAS, the safety of principal invested shall always be the primary concern of the
EDC; and

WHEREAS, the attached Investment Policy and incorporated Strategy comply with the
Act and authorize the investment of EDC funds in safe and prudent investments; and

WHEREAS, the Board of Directors of the EDC has reviewed the current Investment
Policy and made the changes summarized below and shown on the attached Policy and does
hereby approve the Investment Policy, effective immediately. Changes made were:

° None.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF
THE CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION THAT:

Section One. Approval. The EDC has complied with the requirements of the Act, and
the Investment Policy and Strategy for Fiscal Year Ending 2020, attached hereto, is hereby
adopted effective immediately.

Section Two. Authorization. The Executive Director is hereby authorized to take all
necessary steps to implement the provisions of this Resolution.

Section Three. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Section Four. Recitals. The Board of Directors finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.
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Section Five. Severability. If any section, subsection, sentence, clause, or phrase of this
Resolution is for any reason held to be unconstitutional or illegal, such decision shall not affect
the validity of the remaining sections of this Resolution. The Board of Directors hereby declares
that it would have passed this Resolution, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases
be declared void.

PASSED, ADOPTED, AND APPROVED by the Board of Directors of the City of
Helotes Economic Development Corporation this the 18" day of September 2019.

APPROVED:

Rick A. Schroder, Executive Director

ATTEST:

Glenn Goolsby, Asst. Director
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CITY OF HELOTES
ECONOMIC DEVELOPMENT CORPORATION
INVESTMENT POLICY AND STRATEGY

Adopted September 18, 2019
PURPOSE

The Investment Policy of the City of Helotes Economic Development Corporation (the “EDC™)
is established to provide specific policy and strategy guidelines for the investment of the EDC’s
funds in order to achieve the EDC’s goals of safety, liquidity, diversification, and yield.
Investments shall be made in a manner which will provide for reasonable yield and maximum
security, while meeting the daily cash flow demands of the EDC and conforming to all state and
local statutes governing the investment of public funds. It sets forth policies and procedures to
enhance opportunities for prudent investment of assets. The Policy is undertaken and
implemented to assure municipal residents of the EDC’s ability to meet its financial obligations
in the near, short, and long term and to assure the public’s trust in the EDC as a steward of its
public funds.

This Policy satisfies the statutory requirements of the Texas Government Code, Chapter 2256,
the Public Funds Investment Act (the “Act”).

SCOPE

The Investment Policy applies to all financial assets and investment transactions of the EDC and
all funds under the control of the EDC. These funds are reported in the EDC’s Annual Financial
Report (AFR) and include:

Operating Funds;

Capital Improvement and Bond Funds;
Debt Service Funds; '
Debt Service Reserve Funds;

and all other funds which may be created are included under this Policy, unless specifically
excluded by the Board of Directors.

OBJECTIVES
The primary objectives, in priority order, of the EDC’s investment activities are:

1. Safety. Preservation and safety of principal is the EDC’s primary objective. Investments
shall be made in a manner that seeks to ensure the preservation of capital in the overall
portfolio, whether from security defaults or erosion of market value.

2. Liquidity. The EDC’s investment portfolio shall remain sufficiently liquid to enable the
EDC to meet all operating requirements which might be reasonably anticipated. This
shall be achieved by matching investment maturities with forecasted cash flow liabilities
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and maintaining additional liquidity for unexpected liabilities.

3. Diversification. The portfolio shall be diversified by market sector and maturity in order
to avoid market risk.

4. Yield. The EDC’s investment portfolio will be designed with the objective of attaining a
yield commensurate with the EDC’s investment risk constraints and the cash flow
operating requirements. Yield is of secondary importance to the safety and liquidity
objectives described above.

BENCHMARK

The benchmark for the EDC’s total portfolio shall be the six-month Treasury Bill, designated for
its comparability to the EDC’s expected average cash flow pattern. The investment program
shall seek to augment returns above this threshold consistent with risk limitations identified
herein and prudent investment policies.

STANDARD OF CARE

The standard of care governing the investment process shall be the “prudent person” standard
and shall be applied in the context of managing the overall portfolio, rather than a consideration
as to the prudence of a single investment:

Investments will be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence would exercise
in the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived.

Investment Officers acting in accordance with this Policy and written procedures and exercising
due diligence shall be relieved of personal liability for any individual security’s credit risk or
market price change, provided deviations from expectations are reported in a timely fashion to
the Board of Directors and the liquidity and the sale of securities are carried out in accordance
with the terms of this Policy.

STRATEGY

The EDC may maintain one commingled portfolio for investment purposes which incorporates
the specific investment strategy considerations and the unique characteristics of the fund groups
represented in the portfolio.

A. Operating Funds. The investment strategy for the operating (enterprise and special revenue)
and special purpose funds has as its primary objective assurance that anticipated liabilities
are matched and adequate investment liquidity provided. This may be accomplished by
purchasing high quality, short- to medium-term maturity securities (0-2 years) which will
complement each other in a laddered maturity structure permitting some extension for yield
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enhancement. The dollar weighted average maturity of the portfolio will be calculated using
the stated final maturity date of each security.

B. Capital Projects. The investment strategy for capital project funds will have as its primary
objective assurance that anticipated cash flows are matched and provide adequate investment
liquidity. At least 10% total liquidity is planned to provide flexibility and for unanticipated
project outlays. The stated final maturity dates of securities held may not exceed two years
or the estimated project completion date.

C. Debt Service Funds. The investment strategy for debt service funds shall have as its primary
objective the assurance of available funds adequate to fund the debt service obligations on a
timely basis. Successive debt service dates will be fully funded before any investment
extension. Since payment of debt is one of the highest priorities of the EDC, safety of
principal should be of the highest priority when selecting an investment. The stated final
maturity dates of securities held may not exceed six months.

D. Debt Service Reserve Funds. The investment strategy for debt service reserve funds shall
have as its primary objective the ability to generate a revenue stream to the debt service funds
from high quality securities with a low degree of volatility. Securities should be high credit
quality and, except as may be required by the bond ordinance specific to an individual issue,
of short to intermediate-term maturities. The stated final maturity dates of securities held
may not exceed six months.

The EDC intends to match investments with projected cash flow and liquidity needs of the EDC.
In no case will the average weighted maturity of the total portfolio exceed six (6) months. The
maximum final stated maturity of any investment shall not exceed two years. The six-month
Treasury Bill for the comparable reporting time period will be used as the benchmark for the
overall portfolio reflecting the EDC’s primary market and the cash flow objectives of the
portfolio.

The EDC shall pursue a conservative portfolio management strategy. Securities may be sold
before they mature if market conditions present an opportunity for the EDC to benefit from the
trade, but the strategy will be primarily buy-and-hold. The Investment Officers will
continuously monitor the contents of the portfolio, the available markets, and the relative value
of competing instruments to adjust the portfolio in response to market conditions.

DELEGATION OF AUTHORITY AND RESPONSIBILITIES

Investment Officers

Authority to manage the EDC’s investment program is derived from state statutes and EDC
resolution. The EDC will, by resolution, designate the EDC Executive Director / City
Administrator and City Treasurer as the Investment Officers to invest and reinvest funds of the
EDC in accordance with the EDC's Investment Policy, the Act, and the Public Funds Collateral
Act (Government Code 2257). Responsibility for the operation of the investment program is
hereby delegated to the Investment Officers. The EDC Executive Director / City Administrator
and City Treasurer shall establish written procedures and controls for the operation of the
program and Investment Officers shall act in accordance with the established written procedures
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and internal controls.

Investment Officers shall be familiar with this Policy and may not engage in an investment
transaction except as provided under the terms of this Policy and the procedures established. The
Investment Officers shall be responsible for all transactions undertaken and shall regulate the
activities of subordinate officials. Investment Officers will review the Investment Policy
annually to suggest any changes necessary to the EDC, will monitor all counterparties, and will
prepare quarterly reports for the EDC.

The EDC will provide investment training required by the Act (Sec. 27.56.008) for the EDC's
Investment Officers. The Investment Officers shall attend at least one, ten (10) hour training
session within twelve months after taking office or assuming duties. Training includes education
in investment controls, security risks, strategy risks, market risks, and compliance with the Act.
Investment Officers must complete eight (8) hours of investment training in each succeeding
two-year period.

Conflicts of Interest

An Investment Officer who has any personal or business relationship with any entity seeking to
sell an investment to the EDC will file a statement disclosing that personal or business interest.
The Investment Officer shall file a statement disclosing that relationship, as required by Texas
Local Government Code Chapters 171 and 176, as applicable. These statements must be filed
with the City Secretary, disclosed to the EDC Board of Directors, and approved by the Board of
Directors before any business is transacted with said entity or individual. Investment Officers
shall not undertake personal investment transactions with the same individual with which
business is conducted on behalf of the EDC.

EDC Board of Directors Responsibilities

The EDC Board of Directors retains ultimate fiduciary responsibility for the investment program.
The Board will annually adopt the Investment Policy and Strategy, designate Investment
Officers, approve authorized broker/dealers, provide for training, and quarterly receive and
review investment reports.

INTERNAL CONTROLS

The Investment Officers are responsible for establishing and maintaining an internal control
structure that will be reviewed annually with the EDC’s auditor. The internal control structure
will be designed to ensure that EDC assets are protected from loss, theft, or misuse and to
provide reasonable assurance that these objectives are met. The consent of reasonable assurance
recognizes that (1) the cost of control should not exceed the benefits likely to be derived and (2)
the valuation of costs and benefits requires estimates and judgments by the Investment Officers.

Internal controls will address the following points at a minimum:

i. Control of collusion;

ii. Separation of transaction authority from accounting and record keeping;
iil. Safekeeping;

iv. Clear delegation of authority; and
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V. Written confirmation of all transactions for investments and wire transfers.

Procedures should be developed to support the internal control objectives and should include:
safekeeping, delivery vs. payment, investment accounting, and collateral / depository
agreements.

Change in Ratings

The Investment Officer or investment adviser shall monitor, on no less than a weekly basis, the
credit rating on all authorized investments in the portfolio based upon independent information
from a nationally-recognized rating agency. If any security falls below the minimum rating
required by the Policy, the Investment Officer shall notify the EDC Board of Directors of the
loss of rating, conditions affecting the rating, and possible loss of principal with liquidation
options available, by the next, regularly-scheduled EDC meeting after the loss of the required
rating.

Monitoring Insurance Coverage

The Investment Officer or investment advisor shall monitor, on no less than a weekly basis, the
status and ownership of all banks issuing brokered certificates of deposit owned by the EDC
based upon information from the FDIC / NCUA / SIPC. If any bank has been acquired or
merged with another bank in which brokered certificates of deposit are owned, the Investment
Officer shall immediately liquidate any brokered certificate of deposit which places the EDC
above the FDIC / NCUA / SIPC insurance level.

Delivery versus Payment

All security transactions will be executed on a Delivery versus Payment (DVP) basis which
ensures that securities are deposited in safekeeping prior to the release of EDC funds. All
securities shall be registered in the name of the EDC, safekept by the EDC’s primary depository
or an independent custodian approved by the EDC, and evidenced by safekeeping receipts.

Cash Flow Analysis

Cash flow analysis is a control designed to protect and sustain cash flow requirements of the
EDC. The Investment Officers will maintain a cash flow analysis process designed to monitor
and forecast cash balances for investment purposes.

INVESTMENT POLICY CERTIFICATION

A written copy of the EDC's Investment Policy shall be presented to any pool in which the EDC
participates. The authorized representative of the pool seeking to sell an authorized investment
shall execute a written instrument substantially to the effect that:

- The pool has received and thoroughly reviewed the Investment Policy of the EDC; and

- Acknowledges that the firm has implemented reasonable procedures and controls in an
effort to preclude transactions conducted between the firm and the EDC that are not
authorized by the EDC’s Investment Policy, except to the extent that authorization is
dependent on an analysis of the makeup of the entire portfolio or requires an
interpretation of subjective investment standards.
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The Investment Officers of the EDC may not use any pool which has not delivered a Policy
Certification to the EDC.

AUTHORIZED FINANCIAL COUNTERPARTIES AND INSTITUTIONS

The Investment Officers will provide a list of no less than three brokers / dealers for EDC Board
of Directors approval at least annually. Brokers / dealers must be authorized before transactions
are made. All brokers / dealers who desire to become qualified for investment transactions will
be required to supply the following information which will be maintained by the Investment
Officers:

i. Annual audited financial statements;

ii. Proof of Financial Industry Regulatory Authority (FINRA) certification;
iii. FINRA CRD registration number;

iv. Proof of Texas state registration; and

V. A completed EDC questionnaire.

The Investment Officers will at least annually review the service, financial condition, and
registration of brokers / dealers for recommendations to the Board of Directors.

An expanded list of counterparties, including local government pools and financial institutions
authorized to provide investment transactions, will be maintained by the Investment Officers.
This list need not be approved by the Board of Directors because of frequency in bank changes
resulting from competitive bids. All pools require specific action by the Board for participation.

The EDC is under no obligation to transact business with any financial institution or firm.
DEPOSITORIES

EDC Banking Services Depository

At least every five years, a EDC banking services depository shall be selected through a
competitive request for proposal (RFP) process in accordance with the Texas Government Code
105.017. In selecting this depository, the services, cost of services, credit worthiness, earnings
potential, and collateralization by the institution shall be considered. The EDC may utilize a
depository outside the EDC limits for this purpose. This primary banking services depository
will safe-keep securities owned by the EDC and will not be authorized as a broker for the EDC
in order to perfect delivery versus payment settlement.

Additional Depositories

Time and demand deposits may be purchased from any bank in Texas. Banks seeking to
establish eligibility for the EDC’s competitive certificate of depository or demand deposit
programs shall submit for review annual financial statements, evidence of federal insurance, and
other information as required by the Investment Officers. Deposits exceeding FDIC / NCUA
insurance coverage will require a written depository agreement and collateralization in
accordance with this Policy.

Page 6 of 13



COLLATERALIZATION

Time and Demand Bank Deposits — Pledged Collateral

All time and demand deposits shall be collateralized above FDIC / NCUA coverage in
accordance with this Policy. The total of FDIC / NCUA insurance and the market value of
collateral must be at least 102% of the total principal and accrued interest on deposit daily. The
depository is responsible for monitoring and maintaining margins daily.

All pledged securities must be safekept at an independent institution outside the holding
company of the pledging bank. Depository institutions pledging collateral against deposits must,
in conjunction with the custodial agent, furnish the necessary collateral before deposits are made
and receipts provided within one business day. The EDC's depository will be responsible for
monitoring and maintaining collateral levels daily. The independent custodian will provide the
EDC with a monthly report on the collateral pledged. EDC representatives will have the right to
inspect the records for pledged collateral at any time. Collateral may be substituted; however,
any substitution of collateral must be approved in writing by the EDC.

The EDC shall have a depository / collateral contract with each bank and that agreement will
comply with the Financial Institutions, Reform, Recovery, and Enforcement Act of 1989
(FIRREA) to ensure that the EDC’s security interest in collateral pledged to secure deposits is
enforceable against the receiver of a failed financial institution.

Collateral Owned under Repurchase Agreements

Collateral is owned under a repurchase agreement. In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be 102% of market value
of principal and accrued interest on the transaction, and such collateral must be in place before
the transaction takes place. The collateral shall be held by an independent third-party financial
institution approved by the EDC. The counter-party is liable for monitoring and maintaining the
collateral and margin daily. A Bond Market Association Master Repurchase Agreement shall be
executed for the transaction.

Authorized Collateral
EDC funds must be secured only by:

- Obligations of the United States Government, its agencies and instrumentalities
including mortgage backed securities and CMOs passing the bank test; and

- Obligations issued by any state, its agencies, or political subdivisions rated A or above
by two nationally recognized rating agencies.

If a depository offers collateral pooling as collateral for deposits, the Investment Officers will
analyze the costs and risks of such program to the EDC. Before entering into a pooled collateral
program, the Investment Officers must receive approval from the Board of Directors.

SAFEKEEPING

The laws of Texas, this Policy, and prudent treasury management requires that all securities be
settled on a delivery versus payment basis and held in safekeeping by an independent third-party
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financial institution approved by the EDC.

All safekeeping arrangements shall be approved by the Investment Officers and an agreement of
the terms executed in writing. The third-party safekeeping agent shall be required to issue
safekeeping receipts to the EDC clearly indicating the ownership by or pledge to the EDC.

AUTHORIZED INVESTMENTS

EDC funds may be invested only in the following instruments, as further defined by the Act. If
changes are made to the authorized investments in the Act, they will not be authorized for EDC
use until this Policy is amended and adopted by the EDC Board of Directors.

All investments will be made on a competitive basis. To the extent possible, the EDC will
attempt to match its investments with anticipated cash flow requirements. The EDC portfolio
will have a maximum weighted average maturity of six (6) months. At all times, liquid funds
will represent no less than 10% of the portfolio to meet unanticipated liabilities.

1. Obligation of the United States, its agencies and instrumentalities, excluding mortgage
backed securities and with a final stated maturity not to exceed two years.

2. Fully insured or collateralized certificates of deposit or term share certificate of any bank
or credit union doing business in Texas with a stated maturity date not to exceed eighteen
(18) months. Certificates of deposit may be purchased through the CDARS program with
a bank in Texas.

3. AAA-rated, constant dollar local government investment pools which strive to maintain a
stable $1.00 net asset value and comply with SEC Rule 2a-7.

4. Fully collateralized repurchase agreements purchased through a primary government
securities dealer, as defined by the Federal Reserve, with a stated maturity not to exceed
six (6) months. A “flex” repurchase agreement may be used for bond proceeds beyond
six (6) months but must not exceed the expenditure plan of the funds.

5. AAA-rated SEC registered money market mutual funds which strive to maintain a $1 net
asset value and comply with SEC Rule 2a-7.

6. Interest bearing accounts in any bank or credit union in Texas fully insured by FDIC /
NCUA or collateralized in accordance with this Policy.

7. Fully FDIC-insured / NCUA-insured brokered certificate of deposit securities from banks
in any state within the United States of America delivered versus payment to the EDC’s
safekeeping depository, not to exceed one (1) year to maturity. Investment Officers must
verify the FDIC / NCUA status of the bank on www.2fdic.gov/idasp/main_bankfind.asp
or www.ncua.gov to assure that the bank is FDIC / NCUA insured.

Any investment that requires a minimum rating by this Policy will not qualify as authorized
during the period the investment does not have that minimum rating. Investment Officers shall
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inform the Board of Directors and take all prudent measures to liquidate the downgraded
investment in a reasonable time period if ratings have dropped.

Any investment purchased when the investment type was authorized by Policy need not be
liquidated if the Policy is modified to un-authorize the investment. The Investment Officers will
review the investment and act in a reasonable manner for the overall good of the portfolio(s).

Diversification

The EDC’s investments shall be diversified to eliminate risk of loss resulting from over-
concentration of assets in a specific maturity, a specific issuer, or a specific class of securities.
Maturities shall be staggered to avoid undue concentration of assets in a specific maturity sector
and maturities selected shall provide for stability of income and reasonable liquidity. Laddered
maturities shall be used based on the anticipated cash flow of funds.

INVESTMENT RESTRICTIONS AND PROHIBITED TRANSACTIONS

To provide for the safety and liquidity of the EDC’s funds, the following transactions are not
authorized:

a. Borrowing for re-investment purposes (“Leverage”).

b. Investment in any mortgage backed security, including inverse floaters, principal

only securities, interest only securities, and floaters.

Investment in any equity linked securities.

Investment in options, futures, swaps, caps, floors, and collars.

e. “When-issued” transactions in which securities not yet issued or acquired and
sold for speculation purposes.

e o

INVESTMENT REPORTING

No less than quarterly, the Investment Officers shall jointly prepare, sign, and submit to the EDC
Board of Directors a written quarterly investment report in accordance with the Act (2256.023).
The report must include at a minimum:

- A detailed description of the investment position of the EDC on the date of the report;

- The book value and market value of each separately invested asset at the beginning and
end of the reporting period by the type of asset and fund type invested;

- A summary statement of each portfolio stating:

Beginning and ending market value for the period,

Beginning and ending amortized book value for the period,

Change in market value for the period,

The overall yield of the portfolio and the comparable period yield of the
benchmark;

The weighted average maturity, and

o The earnings for the period recognizing both accrued interest and net
amortization;

O 0 0O

(@]
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- The maturity date of each separately invested asset;

- The maturity date of each separately invested asset that has a maturity date;

- The portfolio/fund for which each individual investment was acquired; and

- A statement of compliance to the Investment Policy and Strategy and the Act.

Market prices will be obtained from independent sources for the reports.
AUDIT

The EDC, in conjunction with its annual financial audit, shall perform a compliance audit of
management controls on investments and adherence to the EDC's Investment Policy.

If the EDC has invested in other than money market funds, investment pools, and certificates of
deposit, the quarterly investment reports shall be formally reviewed by the EDC’s independent
auditor. The result of this review shall be submitted to the EDC Board of Directors with the
annual financial audit.

POLICY ADOPTION

The EDC Investment Policy and Investment Strategy shall be reviewed and adopted by the EDC
Board of Directors no less than annually. Any changes to the Policy or Strategy shall be
recorded in the adopting resolution.
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CITY OF HELOTES
ECONOMIC DEVELOPMENT CORPORATION

BROKER / DEALER QUESTIONNAIRE

Name of Firm:
CRD #:

Address:

Primary Representative on account:

Telephone:

Fax:

E-Mail:

CRD#

Backup representative or trading assistant:

Telephone:

E-mail:

Branch Manager:

Telephone:

Fax:

E-Mail:

Is the firm designated as a Primary Dealer by the Federal Reserve?
Yes No

Is the firm registered with the Texas State Securities Board?
Yes No

Is the firm and representative registered with FINRA?
Yes No

How long has the designated representative been an institutional fixed income broker at this

firm? Years in total?

What market sectors does the account representative specialize in?

Delivery instructions:
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All transactions will be completed delivery versus payment.

BROKER / DEALER QUESTIONNAIRE

Page 2 — To be completed only by Non-Primary Dealers

Name of Firm:
CRD #:

Years in business at this location:
Total years in business:

Indicate the approximate sales volume in the following sectors for the previous year:

US Treasuries -
Repo -

US Agencies -
MBS -

CP -

Other? -

Has your firm, or this account representative, been subject to a regulatory agency, state of
, or federal investigation for alleged improper, disreputable, unfair, [or] fraudulent
activities related to the sale of securities or money market instruments in the past five years? Are

there any outstanding claims? If yes, please explain:

Please attach a sample of your standard confirmation to be provided to clients. Please provide
the firm’s most recent audited financial statements (Required annually).

What portfolio information do you require from your clients?

What research information will you be providing on a regular basis?

Attached is our Investment Policy. The representatives assigned to the account must
acknowledge that they have received, read, and understood the Policy by completing the attached
Policy Certification form.
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POLICY CERTIFICATION FORM
as required by Texas Government Code 2256.005 (k)

CITY OF HELOTES
ECONOMIC DEVELOPMENT CORPORATION

(the “Firm”)

I, as an authorized representative for the Firm named above, hereby certify that I and the broker
covering this account, have received and reviewed the Investment Policy of the EDC.

We acknowledge that this firm has implemented reasonable internal procedures and controls in
an effort to preclude investment transactions conducted between this Firm and the EDC that are
not authorized by the EDC’s Investment Policy, except to the extent that this authorization is
dependent on an analysis of the makeup of the EDC’s entire portfolio or requires an
interpretation of subjective investment standards.

Firm:

Signature

Name:

Title:

Date:
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF
HELOTES ECONOMIC DEVELOPMENT CORPORATION (EDC)
DESIGNATING INVESTMENT OFFICER(S) FOR  PUBLIC
INVESTMENT PURPOSES; AUTHORIZING THE EXECUTIVE
DIRECTOR TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE
PROVISIONS OF THIS RESOLUTION; INCORPORATING RECITALS;
PROVIDING FOR SEVERABILITY; AND ADOPTING AN EFFECTIVE
DATE.

WHEREAS, the Public Funds Investment Act, codified in the Texas Government Code
Chapter 2256, governs local government investment; and

WHEREAS, the EDC intends to fulfill the requirements of the Public Funds Investment
Act in order to secure the safety of its funds; and

WHEREAS, the Public Funds Investment Act (Section 2256.005f) states that:

Each investing entity shall designate, by rule, order, ordinance, or resolution, as
appropriate, one or more officers as investment officer(s) to be responsible for the
investment of its funds consistent with the adopted Investment Policy and
Investment Strategy. Authority granted to a person to invest an entity's funds is
effective until rescinded by the Board of Directors or until the expiration of the
officer’s term or termination of employment.

In the administration of the duties of an Investment Officer, the Officer shall
exercise the judgment and care, under prevailing circumstances, that a prudent
person would exercise in the management of the person’s own affairs, but the
Board of Directors retains ultimate responsibility as fiduciaries of the assets. The
Investment Officer(s) may deposit, withdraw, transfer, or manage the funds in any
other manner; and

WHEREAS, the Public Funds Investment Act and the EDC’s Investment Policy require
the Investment Officer(s) to perform certain duties and report regularly to the Board of Directors
on the investment program.

NOW, THEREFORE, BE IT RESOLVED that:

Section One. Designation of Investment Officer(s). The EDC has complied with the
requirements of the Public Funds Investment Act and its Investment Policy and designates the

following individuals to serve as Investment Officers:

Rick A. Schroder, Executive Director / City Administrator
Tabitha “Taby” Durr, City Treasurer
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to exercise the judgment and care, under circumstances then prevailing, that a prudent person
would exercise in the management of the person’s own affairs and to perform all requirements of
the Act.

Section Two. Assignment of Responsibility. The aforementioned Investment Officer(s)
are hereby assigned the responsibility for the investment, management, and safekeeping of all
funds, regardless of their source or form, at al] times.

Section Three. Authorization. The Executive Director is hereby authorized to
take all necessary steps to implement the provisions of this Resolution.

Section Four. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Section Five. Recitals. The Board of Directors finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.

Section Six. Severability. If any section, subsection, sentence, clause, or phrase of this
Resolution is for any reason held to be unconstitutional or illegal, such decision shall not affect
the validity of the remaining sections of this Resolution. The Board of Directors hereby declares
that it would have passed this Resolution, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases
be declared void.

PASSED, ADOPTED, AND APPROVED by the EDC Board of Directors this the 18®
day of September 2019.

APPROVED:

Rick A. Schroder, Executive Director

ATTEST:

Glenn Goolsby, Asst. Director
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF
HELOTES ECONOMIC DEVELOPMENT CORPORATION (EDC)
APPROVING A LIST OF APPROVED BROKERS / DEALERS FOR
PUBLIC INVESTMENT PURPOSES; AUTHORIZING THE EXECUTIVE
DIRECTOR TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE
PROVISIONS OF THIS RESOLUTION; INCORPORATING RECITALS;
PROVIDING FOR SEVERABILITY; AND ADOPTING AN EFFECTIVE
DATE.

WHEREAS, the Public Funds Investment Act governs local government investments;
and

WHEREAS, the Public Funds Investment Act requires the governing body, no less than
annually, to review, revise, and adopt a list of qualified broker/dealers which are authorized to
engage in investment transactions with the EDC; and

WHEREAS, the following brokers/dealers are recommended for approval and will be
sent a copy of the EDC Investment Policy for written certification of their review in accordance
with the Act and the Investment Policy.

NOW, THEREFORE, BE IT RESOLVED that:

Section One. Approval. The following entities are authorized as brokers / dealers for the

EDC:
° Loop Capital, ° Stifel Nicolaus, and
° Raymond James, . Wells Fargo.

Section Two. Banking Institutions. In accordance with the EDC Investment Policy, any
qualified Texas bank used for time or demand deposits may be approved by the Investment
Officers, as identified through the competitive process, without further Board of Directors action.

Section Three. Compliance. The EDC has complied with the requirements of the Public
Funds Investment Act, and the list of authorized brokers/dealers is hereby adopted.

Section Four. Authorization. The Executive Director is hereby authorized to take all
necessary steps to implement the provisions of this Resolution.

Section Five. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Section Six. Recitals. The Board of Directors finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.
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Section Seven. Severability. If any section, subsection, sentence, clause, or phrase of
this Resolution is for any reason held to be unconstitutional or illegal, such decision shall not
affect the validity of the remaining sections of this Resolution. The Board of Directors hereby
declares that it would have passed this Resolution, and each section, subsection, clause, or phrase
thereof, irrespective of the fact that any one or more sections, subsections, sentences, clauses, or

phrases be declared void.

PASSED, ADOPTED, AND APPROVED by the EDC Board of Directors this the 18"

day of September 2019.
APPROVED:

Rick A. Schroder
Executive Director

ATTEST:

Glenn Goolsby
Asst. Director



EDC Agenda Item
DATE: September 18,2019

AGENDA PLACEMENT: Individual
CAPTION:

Discussion of and action on a proposal for the EDC to provide the funding for a City Council
approved project to add a spray park/splash pad to the Helotes Fitness Park and Disc Golf Course
to be completed jointly with the City of Helotes whereby the EDC will provide the funding and
the City of Helotes will provide the project planning, design, engineering, estimating, and
management. (Mayor Schoolcraft)

BACKGROUND:

The Helotes Fitness Park and Disc Golf Course has been an ongoing project since 2010. The
addition of the five acre tract of land that is the Helotes Fitness Park to the original three acre tract
where the disc golf course is located has proven to be a tremendous asset to the park. It has become
a gathering place for exercise groups, family gatherings, disc golf enthusiasts, and citizens and
visitors alike who just are looking for a place to get some exercise in the great outdoors. The
addition of the approximately 1/3 mile walking/jogging trail and the installation of seven new new
fitness stations in 2018 has proven to be a great asset to the park.

The trail has been named the Helotes Healthy Heart Walk with signage marking the trail in 1/10
mile increments so people walking or jogging can pace themselves while putting in laps around
the trail. Each fitness station has a sign describing the exercise intended for that particular station
and includes a QR code that allows the user to read the code with a QR reader on their phone and
link to a short video showing them several ways to use the equipment at that station.

The disc golf course has similar technology on the signs at each tee box that link the player to a
brief video of a drone flight down each fairway to show the golfer how to “play” the hole. These
amenities have proven to be very popular with users and make the experience of visiting the park
much more interesting and enjoyable.

This proposal is for a new spray park/splash pad, hereinafter referred to as a splash pad, to add a
fun way for families to enjoy the park even more during the hot days of summer. We are in the
initial stage of planning the splash pad and have reached out to several companies well known in
the industry to assist us with design ideas and developing specifications. We are proposing a
splash pad between 1,000 s.f. and 2,000 s.f. with 12 to 18 interchangeable spray features. The
system we are proposing will, most likely, be a recirculating one so that we can recycle the water
used for the splash pad but we will be looking at all other options. The design will include ground,
area, and directional sprays to enhance the overall experience and encourage interaction between
the users. It will, most likely, not include brightly colored or other fiberglass figures that will tend
to fade over time with exposure to the elements.
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The addition of a splash pad to our park will be an ideal recreational attraction and greatly add to
the overall experience of using the park. There is no standing water in a splash pad so there is no
need for a lifeguard. All of the spray features will be programmable to enhance the play experience
while at the same time, conserving water through monitored use of the splash pad. This project
will result in a positive addition to our City and give our citizens a close-by, convenient, and safe
environment to bring their whole family for a few hours or a whole afternoon of fun on those hot
summer days we experience every year. Splash pads stimulate children’s senses through
interactive aquatic play, provide an outlet for older children, including teenagers, to get exercise,
and entertain adults who just like to get wet and have fun with their kids. This is a viable project
that will result in a tremendous asset for the City and an enhancement that will provide many years
of recreation for our citizens and visitors to Helotes.

We currently have parking for 25 to 30 vehicles at the disc golf course. In anticipation of the need
for additional parking, we have applied to TxDOT for a driveway permit to install an improved
driveway off of FM 1560 at the location of the existing gate used by our Public Works personnel.
We will then be able to dedicate enough area for parking 30 to 60 vehicles for overflow/auxiliary
parking. We have the option of making this secondary parking area part of this project or plan it
as a separate project to be completed at a later date.

This project was approved by the City Council on 09/12/2019 and is eligible for funding by the
EDC under the Texas Local Government Code, Chapter 505, Type B Corporations, Subchapter D,
Section 505.151, Authorized Projects, which allows projects found to be suitable by the Board of
Directors to be suitable including public park purposes and events, parks, park facilities, and open
space improvements.

FINANCIAL INFORMATION:

Depending upon the final size of the proposed splash pad, the number and type of spray features
included, and the type of system for capturing water, we are anticipating the total cost of this
project, with additional amenities including shade structures, seating, and fencing, if determined
to be necessary, to come in between $250,000.00 and $300,000.00.

RECOMMENDED ACTION: Approval of this agenda item.

SUBMITTED BY: Mayor Schoolcraft

SUGGESTED MOTION:

Discussion of and action on a proposal for the EDC to provide the funding for a City Council
approved project to add a spray park/splash pad to the Helotes Fitness Park and Disc Golf Course
to be completed jointly with the City of Helotes whereby the EDC will provide the funding and

the City of Helotes will provide the project planning, design, engineering, estimating, and
management.



Unique features for
unique facilities

Water Odyssey offers a wide range
of unique spray features. With
vibrant colors, unique themes, and
custom creations we can set your
facilities apart from the rest.

&

" Fun For Everyone

5

" We believe it’s important to design
~and develop our products for
. people of all abilities to promote

~inclusive play. That’s why Water
+ Odyssey products are ADA and DDA

- Compliant!

®

Get the most play value

Eliminate extra costs by doing the
job right the first time. Our high-
quality products maximize play value
and minimize maintenance costs

to extend the life of your parks for
years to come.

The beauty of
interchangeability

Don't limit the potential of your
aquatic play facility. If you plan

for future expansion, or just want
the ability to switch out spray
features with ease, then the
Switcheroo™ Anchoring System is
right for you. Fun Forms™ are also
interchangeable, so it’s easy to
switch out elements, or retrofit old
spray features without undergoing
costly renovations and downtime.

Low flow features for
water conservation

We understand that water
conservation is a big deal. That's
why we provide a wide variety of
options from spray features to water
management solutions, so you can
make every drop count.

4

Keeping safety in mind

As a family company, we know

how important safety is when it
comes to children. That's why Water
Odyssey spray features & systems
are designed and manufactured in
accordance with ASTM standards
F2461-09 and £F1487-11.

Water Odyssey Catalog
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SCAN THE QR CODE TO SEE
THIS SPRAY PARK IN MOTION!
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Coordinate the colors of your spray park
by choosing from our palette of color
schemes. Urban #2 shown above.
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GROUND SPRAYS
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DISCOVERY
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PLAY

-

- 8

- |
-

(.;ch
OVER N' UNDER WATER FENCE WATER CAGE
wWo97 w058 w012 ‘
@ 24 GPM/91 LPM @ 6-36 GPM/23-136 LPM @ 60 GPM/227 LPM
Height: 4 FT/122 CM WO058C p ) W012C
Throw: 4 FT/122 CM 2-10 GPM/8-38 LPM 7 18 GPM/68 LPM

e Height: 4 FT/122 CM e Height: 4 FT/122 CM
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Create with aquatic play

Keeping youthful hearts entertained by providing the creative depth your
aquatic playground needs.
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@ See more at waterodyssey.com e *The optimal deminsions of the spray effect *Water conserving version



JUST-A-BUCKET
W147

DEW DROP BUCKETS
W356

ESSENTIALS |}

FILL N’ SPILL
w103

5-15 GPM/19-57 LPM

@ Height: 13'-8"/417 CM

SPIN N’ SPILL

EW130

@ 15-30 GPM/47-114 LPM

' - e Height: 13'-4"/406 CM

@ 5-15 GPM/19-57 LPM

LI

BIG BUCKETS
w121

@ 5-15 GPM/19-57 LPM

e Height: 13'-0"/396 CM

-
<5
o4

SPLASH TOWER
W133

@ 14-42 GPM/53-159 LPM

e Height: 13'-0"/396 CM

@ 32-96 GPM/121-363 LPM

e Height: 15'-6"/472 CM
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EDC Agenda Item

DATE: September 18,2019
AGENDA PLACEMENT: Individual
CAPTION:

Discussion of and action on a proposal for the EDC to provide the funding for a City Council
approved project to install new sidewalks along the East side of Riggs Road from Our Lady
Guadalupe Catholic Church (OLG) to F.M. 1560 and along the West side of Old F.M. 1560 from
F.M. 1560 to City Hall to be completed jointly with the City of Helotes whereby the EDC will
provide the funding and the City of Helotes will provide the project planning, design, engineering,
estimating, and management. (Mayor Schoolcraft)

BACKGROUND:

Recently, City Council approved the submission of a Safe Routes to School Infrastructure Funding
grant application to TxDOT for the installation of sidewalks in multiple areas of the City.
Although it is possible that we will receive all or at least partial funding for this proposed project,
the grant funds are limited with applications submitted by many entities far exceeding the available
funds. This agenda item is being presented for consideration and approval to allow staff to begin
planning for these two segments of sidewalks as a contingency should we not receive the requested
grant funding. Approval of this proposed sidewalk project will allow us to complete the connection
of a safer walkable route between Old Town Helotes, City Hall, and, once the widening of FM
1560 is completed, the Helotes Fitness Park and Disc Golf Course.

Riggs Road is used by many walkers and joggers, especially in the morning and evening hours.
Even though there is an existing minimal shoulder on both sides of the street, a sidewalk will keep
pedestrians off of the driving surface and provide such safer route. The segment on the OLG side
of FM 1560 will be approximately 3,450 linear feet while the segment on the City Hall side of FM
1560 will be approximately 1,200 linear feet. The proposed sidewalk will be six feet wide with a
rough broom finish and will be installed on the East, or Bandera Road side of Riggs Road. This
will negate the need for extensive runs of handrail that would be needed if the sidewalk would be
installed on the West, or Helotes Creek side of Riggs Road. Installation on the East side of Riggs
Road will require a crosswalk to be located near OLG and approximately 50 feet from the
intersection of Riggs Road and Fm 1560. A short segment of 50 linear feet of sidewalk will be
installed on the West side of Riggs Road to allow pedestrians using that sidewalk to proceed to the
intersection and connect with the existing sidewalk along Fm 1560. We will allow for spanning
one small culvert inlet on Riggs Road with the sidewalk and no curbing or handrail should be
necessary.

This project will be bid with the assumption that the work will be completed on the two segments
at the same time but the segments will be bid as separate projects. The total area of sidewalk will
be approximately 28,000 square feet with approximately 20,700 square feet for the Riggs Road
segment and approximately 7,200 square feet on the Old FM 1560 segment. Payment will be made

ya



based upon job measured square footage once the project is completed. This project is contingent
upon whether we receive grant funding. Our purpose for presenting it for consideration at this
time is so that we can complete the preliminary planning, layout, and bid document preparation to
be ready to begin the project in the first quarter of 2020.

This project is eligible for funding by the EDC under the Texas Local Government Code, Chapter
505, Type B Corporations, Subchapter D, Authorized Projects, Section 505.155 (1), a project to
provide public safety, facilities, streets and roads. The City Council approved this project on
09/12/2019.

FINANCIAL INFORMATION:

We anticipate the total cost of this project to fall within the range of $125,000.00 to $175,000.00.
RECOMMENDED ACTION: Approval of this agenda item.

SUBMITTED BY: Mayor Schoolcraft

SUGGESTED MOTION:

Discussion of and action on a proposal for the EDC to provide the funding for a City Council
approved project to install new sidewalks along the East side of Riggs Road from Our Lady
Guadalupe Catholic Church (OLG) to F.M. 1560 and along the West side of Old F.M. 1560 from
F.M. 1560 to City Hall to be completed jointly with the City of Helotes whereby the EDC will

provide the funding and the City of Helotes will provide the project planning, design, engineering,
estimating, and management.



RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF
HELOTES ECONOMIC DEVELOPMENT CORPORATION (EDC)
APPROVING APPROPRIATIONS FOR THE FISCAL YEAR ENDING
(FYE) 2020 MAINTENANCE AND OPERATING, INTEREST AND
SINKING, AND CAPITAL BUDGETS BEGINNING OCTOBER 1, 2019
AND ENDING SEPTEMBER 30, 2020 TO SUPPORT THE EDC’S
PROGRAMS, “PROJECTS,” AS DEFINED BY TEXAS LOCAL
GOVERNMENT CODE CHAPTER 505 TYPE B CORPORATIONS, AND
COOPERATIVES; AUTHORIZING THE EXECUTIVE DIRECTOR TO
TAKE ALL NECESSARY STEPS TO IMPLEMENT THE PROVISIONS
OF THIS RESOLUTION; INCORPORATING RECITALS; PROVIDING
FOR SEVERABILITY; AND ADOPTING AN EFFECTIVE DATE.

WHEREAS, the mission of the EDC is to promote, encourage, and enhance the creation
of jobs and the expansion of the local sales and property tax base through economic development
projects that assist in the retention and expansion of existing employers and which attract new
employers and aid in their development, growth, and investment of human and capital resources
within the City of Helotes; and

WHEREAS, the vision of the EDC includes a balance of sales and property taxes that
takes into account our town's historic roots and unique environment, resulting in an improved
quality-of-life for all Helotes citizens; and

WHEREAS, proposed FYE 2020 Maintenance and Operating, Interest and Sinking, and
Capital Budgets (the “Budgets”) were duly presented to the EDC Board of Directors by the EDC
President and the Executive Director and two public hearings were held thereon on August 14,
2019 and September 18, 2019, notice of said hearings having first been duly published in the San
Antonio Express News, on the EDC website, and on the City of Helotes electronic bulletin
board; and

WHEREAS, the EDC Board of Directors has reviewed and amended the attached FYE
2020 Budgets, and such amendments, approved by the EDC Board of Directors on September
18, 2019, have been identified and their effect included within the attached Budgets; and

WHEREAS, the EDC Board of Directors officially found that all line items outlined
within the attached FYE 2020 Budgets comply with the requirements and purposes of the
election authorizing the use of additional sales and use tax monies for economic development
purposes and constitute qualified “Projects,” as defined Texas Local Government Code Chapter
505 Type B Corporations; and

WHEREAS, pursuant to Sec. 505.158 of the Texas Local Government Code, the City

Council of the City of Helotes will adopt a Resolution approving the EDC’s appropriations,
Budgets, programs, “Projects,” and cooperatives for FYE 2020 beginning October 1, 2019 and

Page 1 of 3
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ending September 30, 2020 after giving the Resolution at least two separate readings. The City
Council held two public hearings on this Resolution on August 22, 2019 and September 12,
2019.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF
THE CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION:

SECTION ONE: That appropriations for the EDC’s FYE 2020 Maintenance and
Operating, Interest and Sinking, and Capital Budgets, beginning October 1, 2019 and ending
September 30, 2020, to support the EDC’s programs, “Projects,” as defined by Texas Local
Government Code Chapter 505 Type B Corporations, and cooperatives be fixed and determined
for said terms in accordance with the expenditures shown in the EDC’s FYE 2020 Budgets, a
copy of which is appended hereto as Exhibit A.

SECTION TWO: That said appropriations supporting EDC programs, “Projects,” and
cooperatives are hereby approved in all respects by the EDC Board of Directors and adopted as
the EDC Maintenance and Operating, Interest and Sinking, and Capital Budgets for the fiscal
year beginning October 1, 2019 and ending September 30, 2020.

SECTION THREE: That the City Administrator, serving as the EDC Executive
Director, is hereby authorized to take all necessary steps to implement the provisions of this
Resolution and is given the authority to sign documents authorizing the payment of funds and to
expend public monies that have been approved and appropriated within said Budgets.

SECTION FOUR: That this Resolution shall take effect on October 1, 2019.

SECTION FIVE: That the Board of Directors finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.

SECTION SIX: That if any section, subsection, sentence, clause, or phrase of this
Resolution is for any reason held to be unconstitutional or illegal, such decision shall not affect
the validity of the remaining sections of this Resolution. The Board of Directors hereby declares
that it would have passed this Resolution, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases
be declared void.

PASSED AND APPROVED THIS 18" DAY OF SEPTEMBER 2019.

Rick A. Schroder, Executive Director

ATTEST:

Glenn Goolsby, Asst. Director
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“Exhibit A”
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Ad created for Helotes Highlights to promote Movie Night.

ACTIVITIES BEGIN

AT 6:00 PM
HELOTES CITY HALL

Fun for the whole family.
Don't forget to bring your own chairs
or blankets. Located at 12951
Bandera Road, Helotes, TX 78023,

For more info visit:
www.visithelotes.com

L Community Band |
i 20082010 5
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Events Attended:

August 21, 2019
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Old Town Helotes Special District Pedestrian Bridge Project:

Sidewalks are complete! The next step is for the contractor to install railing.

Gateway monument signage:

During the last EDC meeting Mr. Holmes presented a conceptual monument sign design which
was sent to Keller Signs.

Shop Helotes Website:

The Shop Helotes website has been updated and now includes all local businesses.



Prospects:
HEDC staff has been in contact with several new prospects considering Helotes.

We continue to have discussions for the development of a 15-20 acre mixed-use project. The
developers are evaluating several sites.

Commercial Development Updates:

HEDC staff has received permission from the property owner to begin promoting the site to
developers. Staff is still working with Manhard Consulting to create additional! site plans that
highlight a wide range of uses. The site is currently being considered by Kidder
Entertainment Group, otherwise known as Cooter Browns.




Proposed 18,175 sqft. office building. The property owners are submitting documents to obtain a
demolition permit. The property still needs to be platted.
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Proposed 20,000 sqft. office / retail center — The property owner/developer, Stan Goodson has hired an
architect and contractor to work on the site layout and building design. They plan to submit a
conceptual design at the next Planning and Meeting.
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PRELIMINARY LOT LAYOUT
! BANDERA RD DEVELOPMENT, HELOTES TX
PRELIMINARY SITE PLAN
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